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Aktivnosti koje je Amica Educa realizirala u toku 2016. godine
dale su doprinos unapredenju mentalnog zdravlja gradana
TK, poboljsanju profesionalnih i li¢nih kompetencija
(struénjaka/strucnjakinja pomagackih profesija), povecanju
ravnopravnosti Zena uopce sa fokusom na postizanje vece
ekonomske neovisnosti i poboljsanja pozicije na trZiStu rada.

U toku 2016.godine, organizirano je ukupno 143 dana
psiho edukativnih radionica na 11 razli¢itih tema.
Ucesnici radionica bile su osobe pod rizikom od mentalnih
zdravstvenih problema, nezaposlene Zene, osobe
zainteresirane za vlastiti rast i razvoj, unapredenje znanja,
vjestina i kompetencija te poboljsanje kvaliteta Zivljenja
uopce. Pored njih, radionicama su prisustvovali i stru¢njaci
pomagackih disciplina (psiholozi, pedagozi, socijalni
pedagozi, defektolozi, edukatori/rehabilitatori, prosvjetni,
socijalni i zdravstveni radnici, i sl.) koji stecena znanja
primjenjuju i multipliciraju u svom radu. Ukupan broj
ucesnika psihoedukativnih radionica u 2016.g. je 270 (255
Zena i 15 muskaraca). 0d tog broja, 48,5% su bile
zaposlene osobe, 34,8% nezaposlene, 8,1% studenata te
8,5% penzionera | domacica.

U evaluacijama radionica i follow up razgovorima, ucesnici
izjavljuju da se osjecaju osnazeno i spremno za primjenu
stecenih interpersonalnih i socijalnih vjestina u porodici, na
poslu i drustvu uopce. Pored toga, udesnici izvjeStavaju o
povecanju vlastitih kapaciteta i motivacije za izrazavanje
svojih intelektualnih i emocionalnih potencijala te sticanju
osjecanja neovisnosti, kontrole i kompetentnosti kao i
usvojenih vjestina za adekvatno ophodenje sa stresom.

U okviru Psiholoskog savjetovalista, realizirane su
aktivnosti koje su usmjerene na osnazivanje korisnika s ciljem
razvijanja njihovih unutarnjih snaga neophodnih za
prevladavanje kriznih Zivotnih situacija. Pored tih, realizirane
su i aktivnosti koje doprinose preveniranju nepozeljnih stanja
pojedinaca, unapredenju psiho-fizickog zdravlja i kvalitete
Zivljenja opcenito. U toku 2016.g., realizirano je 1112
individualnih i grupnih sesija i radionica za ukupno
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ucesce na aktivnostima psiholoskog savjetovalista pomoglo u
pronalasku nacina za adekvatno izrazavanje razli¢itih
emotivnih stanja, spoznavanje vlastitih unutarnjih snaga i
resursa Sto je doprinjelo poboljSanju njihovog mentalnog
zdravlja i povecanju ukljucenosti u razlicite drustvene
aktivnosti.

Aktivosti u okviru programa Rodna ravnopravnost, obuhvatile
su rad sa 443 osobe (odrasli i djeca) za koje je organizirano
76 razlicitih radionica, predavanja, okruglih stolova i drugih
aktivnosti. Realizirane aktivnosti dale su doprinos u
inkorporiranju mehanizama rodne ravnopravnosti u radu
opdina i drugih institucija, osnaZivanju marginaliziranih Zena
i njihovom ukljucivanju u digitalizirano drustvo i uopceno
drustveni Zivot, te preveniranju i savjetovanju vezanom za
rodno zasnovano nasilje kod mladih i djece. Generalno, sve
aktivnosti ovog programa daju doprinos povecanju
ravnopravnosti muskaraca i Zena u svim sferama javnog i
privatnog Zivota.

Ekspertiza UdruZenja Amica Educa prepoznata je od strane
vladinih institucija i nevladinih organizacija $to je rezultiralo
uspostavljanjem saradnji te angazmanima u razlicitim
inicijativama i aktivnostima:

e Saradnja u izradi Strategije za mlade u gradu Tuzla —
Radna grupa za obrazovanje mladih;

e Saradnja u izradi Akcionog plana razvoja mjesne
zajednice Kiseljak za period 2017-2019 te nastavak
saradnje sa 05 Kiseljak na osnazivanju djece i mladih
Zena Romske nacionalnosti.

» Saradnja sa Fondacijom za unapredenje socijalne
inkluzije djece i mladih u BiH (In Fondacija) —
ucestvovanje u kreiranju materijala i programa obuke za
vrinjacke savjetnike na temu prevencije rodno
zasnovanog nasilja u vezama mladih;

 Saradnja sa Sigurnom mrezom i MreZom Zena policajaca
Tuzla na predlaganju i izradi kampanje vezane za
prevenciju rodno zasnovanog i porodi¢nog nasilja
(realizacija kampanje u 2017.g.);

» Saradnja sa JU Zavod za odgoj i obrazovanje osoba
ometenih u psihickom i tjelesnom razvoju Tuzla u izradi



¢lanka o primjeni art-terapije u radu sa djecom s
teSkocama u razvoju za strucni Casopis Odjela za
dokumentaciju i edukativnu inovaciju, te u obuci
strucnog osoblja Zavoda za primjenu art-terapije u radu
sa korisnicima;

 Saradnja sa Centrom za edukaciju i obrazovanje na izradi
Pasosa kompetencija i ukljucivanja u Poslovnu edukaciju
korisnica Amica Educa-e;

e Saradnja sa UdruZenjem Zemlja djece u pruzanju
edukacije iz oblasti Nenasilnog rjeSavanja konflikta za
njihove korisnike (mladi muskarci iz naselja Kiseljak i
Mihatovici).

« Saradnja sa obdanistem Djeciji kutak, predskolskom
ustanovom Aladin i 05 Sveti Franjo, u implementaiji
kreativno/edukativnih radionica za njihove korisnike;

 Organiziranje posjete i prezentacija rada Amica Educa-e
studentima Socijalnog rada iz Visoke Skole za
primjenjene nauke iz Bazela, Svicarska te podrska u
izradi istraZivanja za diplomski rad jedne od studentica.

* Iniciranje formiranja MreZe Nenasilne Komunikacije BiH
te organiziranje aktivnosti koji doprinose odrZavanju
mreZe i educiranju njenih clanova u procesu certificiranja
za trenere Nenasilne komunikacije.

Pored uspostavljenih saradnji, Amica Educa je za realizaciju
svojih programskih aktivnosti dobila pismene saglasnosti i
preporuke od relevantnih vladinih institucija:

 Saglasnost Ministarstva obrazovanja, nauke, kulture i
sporta TK te pozitivno miljenje od strane Pedagoskog
Zavoda TK za realizaciju projektnih aktivnosti u dvije
osnovne Skole u Tuzli i dvije srednje Skole u Tuzli i
Lukavcu te za edukacije nastavnika i stru¢nih saradnika
sa podru¢ja TK na temu Pozitivna disciplina u odgoju
djece.

e 0d strane Komisije za jednakopravnost spolova
Skupstine Tuzlanskog kantona Amica Educa je dobila
saglasnost/podrSku za implementaciju planova rada u
oblasti gender problematike.
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o 05 Kiseljak izdala je pismo preporuke koje iskazuje
profesionalnost i zalaganje Amica Educa-e u saradnji
koja sa ovom Skolom traje kontinuirano od 2010.godine
a koja je vezana za unapredenje poloZaja romske djece u
njihovoj lokalnoj zajednici.

Predstavnice Amica Educe u toku 2016.g. prisustvovale su na
20 razlicitih sastanaka, okruglih stolova, konferencija i sl.
organiziranih od strane vladinih institucija i nevladinih
organizacija sa ciljem pracenja i ukljuivanja u aktuelna
deSavanja relevantna za polje djelovanja i ciljnu grupu
UdruzZenja.

Sa ciliem odrZavanja profesionalnosti i kvalitete usluga koje
pruza, uposlenice Amica Educa prisustvovale su razlicitim
predavanjima i kracim ili duzim stru¢nim edukacijama iz
oblasti psihologije, psihoterapije, pedagogije, socijalnog
rada, politike i obrazovanja odraslih.

U svrhu prikupljanja finansijskih sredstava za realizaciju
postojecih programskih aktivnosti kao i novih projekata, tim
Amica Educa-e je u toku 2016.godine napisao i aplicirao sa
13 prijedloga projekata. Od tog broja, 7 prijedloga projekata
je odobreno.

Amica Educa promovirala je svoje aktivnosti i projekte putem
11 televizijskih i 6 radio istupa, te putem 50 objava na
razli¢itim portalima i internet stranicama. 0 najavama
aktivnosti i postignutim efektima, javnost je bila
kontinuirano informirana i putem vlastite facebook stranice
koja doseze do sve veceg broja korisnika. Pored toga,
Stampani su i informativno-promotivni materijali koji su
distriburani razlicitim institucijama, organizacijama i
pojedincima. Izradena je i monografija koja je dala pregled
aktivnosti i postignutih rezultata u zadnjih 20 godina rada
UdruZenja.




PSIHOEDUKATIVNE
RADIONICE

POZITIVNA DISCIPLINA U 0DGOJU DJECE

Osnovna tri modula radionice za profesionalce
pomagackih disciplina implementirana su u periodu mart
— maj 2016.9. Edukaciju je zavrsilo ukupno 9 ucesnica. Grupa
ucesnica je bila razli¢ita u dobi i iskustvu, prisutne su bile
zaposlene osobe starije dobi kao i mlade nezaposlene Zene.
Ucesnice su dobile znanja o osnovnim pojmovima i konceptu
pozitivne discipline, vaznosti postavljanja dugorocnih ciljeva,
jasnih granica i strukture u odnosima sa djecom. Kroz
iskustvene vjezbe ucesnice su radile na osvjestavanju vlastitih
ponasanja te naucile kako da povecaju razumijevanje vezano
za interpersonalne odnose sa djecom. Ucesnice koje rade sa
djecom dobile su mogucnost za razmatranje vlastitih
pristupa djeci, razmjenu iskustava i razvijanje novih
perspektiva. Ucesnice mlade dobi i koje su jo3 nezaposlene,
znanja sa radionice su dodatno iskoristile za preradu licnih
iskustava iz djetinjstva te dobijanje novih uvida u teoriju i
praksu. Ono $to je vecina udesnica istakla kao vazan segment
radionice je razvoj vlastitih sposobnosti razumijevanja
potreba koje stoje iza odredenog ponasanja djece, uzroka
sukoba i komunikacijskih problema, kao i usvajanja znanja i
vjestina za adekvatno ophodenje sa istima.

Napredni modul radionice odrZan je u junu 2016.g. na
kojem je ucestvovalo 11 osoba koje su ranije zavrsile osnovnu
edukacije iz ove oblasti. Vecina ucesnika je izvjestila o
primjeni ranije naucenog znanja u svom profesionalnom ali i
privatnom Zivotu. U skladu sa time, izvjestavali su o
primjetnoj promjeni vezanoj za samoosvjestavanje i
pozitivnim promjenama u odnosu sa djecom (kako 3kolskom
tako i vlastitom). Ucesnici su ovaj modul dodatno koristili za
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supervizijsku podrSku. Dobili su odgovore na razlicita pitanja
i nacine rjeSavanja razlicitih problema sa kojima se susrecu
$to ih je ohrabrilo u daljoj primjeni metode Pozitivne
discipline u odgoju djece.

Osnovna tri modula radionice za Zene odrZana su u
periodu oktobar — novembar 2016.g. Grupu je sacinjavalo 14
Zena razli¢ite dobi, roditeljskog iskustva, potreba i
obrazovnog nivoa. Vecina njih je na radionicu dosla sa
ocekivanjem da dobiju instant rjeSenja za adresiranje
problema u djecijem ponadanju. Do kraja prvog modula,
njihova ocekivanja kao i fokus je prebacen na rad na sebi.
Uvidjele su da je dobro roditeljstvo zahtjeva rad na sebi,
povezivanje sa unutarnjim djetetom, vlastitim emocijama i
potrebama. Shvatile su da u Zivotu imaju vise nego samo
jednu ulogu (biti majka) te su bile ohrabrene da se na taj
nacin povezu sa sobom bez prisutnosti osjecanja stida,
krivnje ili straha. Ucesnice su dobile mogucnost prerade
poruke koje su dobijale u djetinjstvu, rade na rodno-
odredenim ulogama u roditeljstvu te su bile ohrabrene da
izadu iz njih te naprave promjene koje su u skladu sa
njihovim realnim potrebama. U evaluaciji radionica, ucesnice
su izvjeStavale o tome da usvojena znanja, vjestine i alati za
odgoj djece su im dali viSe samopouzdanja vezano za njihovo
roditeljstvo generalno te rjeSavanje svakodnevnih problema
sa kojima se susrecu. Navode da se danas osjecaju
kompetentnijim za adekvatno rjeSavanje problemati¢nih
situacija $to im je znatno poboljsalo njihovu kvalitetu Zivota.

“Osvijestila sam mnoge situacije koje su me kroz
odrastanje ‘obiljeZile' i ucinile da postanem ono Sto
danas jesam. Dobila sam 'smijernice' kako da slicne
situacije ne priredim svojoj djeci, sa svjesnom teZnjom
da izbjegnem negativan uticaj na razvoj njihove
licnosti. Sada pokazujem vise strpljenja u

komunikaciji sa djecom, paZljivije slusam,
dozvoljavam da se izraze, dajem vise topline kroz
osmijeh i kontakt, razmisljam o poruci koja je iza
ponasanja. Mislim da su moja porodica i moji ucenici
‘osjetili’ promjenu u meni i da im se to svida.”




PORODICNA DINAMIKA

Osnovna tri modula radionice za Zene odrZane su u
periodu mart- april 2016.g. Na radionici je prisustvovalo 11
ucesnica razlicite Zivotne dobi $to je s njihove strane
istaknuto kao vrijedna prednost jer daje bogatstvo u
razliitim iskustvima i perspektivama vezanim za porodicne
odnose i izazove unutar njih. U toku radionica bilo je
primjentno poboljSanje njihovih razumijevanja nacina
porodicnog funkcioniranja, nacina na koje se porodicne
vrijednosti i vjerovanja transferiraju kao i nacina
uspostavljanja emocionalnih odnosa izmedu ¢lanova
porodice. Putem primjene prakticnih vjezbi koje su pratile
teoretske inpute i rad na licnim primjerima, ucesnice su
ohrabrene u identificiranju vlastitog nacina poimanja sistema
vrijednosti, uloga i odnosa unutar porodice iz koje dolaze.
Radionica je rezultirala promjenom njihove percepcije
porodi¢nih problema te poboljSanjem odnosa sa njihovim
partnerima, djecom, roditeljima i ostalim clanovima
porodice.

Napredna radionica za profesionalce pomagackih
zanimanja i ostale zainteresirane odrZana je u martu
2016.g. na radionici je ucestvovalo 7 osoba (Zena) koje su
dobile mogucnost unapredivanja razumijevanja vlastitih
rodnih uloga i ocekivanja vezanih za njih unutar porodice i
drustva. Ucesnice su osvijestile postojece rodne stereotipe i
predrasude te njihove uticaje na stvaranje rodnog identiteta.
Sve ucesnice su ohrabrene u pronalasku nacina za smanjenje
rodne neravnopravnosti u njihovim svakodnevnim
drustvenim i porodicnim interakcijama.

Napredni modul radionice za profesionalce
pomagackih zanimanja i ostale zainteresiranena temu
'Vlastiti strahovi' odrZana je u junu 2016.g. Na radionici je
prisustvalo 14 osoba (Zena) koje su ranije zavrile osnovne
module ove teme. Radionica je imala za cilj pruzanje podrSke
ucesnicima u unapredenju njihovog razumijevanja vezanim
za nefunkcionalne obrasce ponasanja, osvjestavanju strahova
koji ih blokiraju na svakodnevnoj osnovi te prepoznavanju
resursa i potencijala za prevladavanje ovih strahova. Putem
rada na vlastitim problemima ucesnice su podrzane u
konfrotiranju vlastitih strahova i pronalasku njima
prihvatljivih nacina za promjenu obrazaca ponasanja koji su
se pokazali kao nefunkcionalni.

VJESTINE KOMUNIKACIJE | EMPATIJE
(NENASILNA KOMUNIKACLJA)

Osnovna tri modula radionice za Zene odrZane su u
periodu april — juni 2016.g. Na radionici je ucestvovalo 17
Zena, razlicite starosne dobi, razlicitog obrazovanja i razliitih
predznanja vezanih za komunikaciju. Ipak, vecina ucesnica
dosla je sa velikom spremnoscu za usvajanjem novog nacina
komuniciranja Sto je pozitivno uticalo na cjelokupnu
dinamiku rada grupe kao i brzinu procesa usvajanja koncepta
Nenasilne komunikacije. Pored toga, povjerenje izmedu
ucesnica je steceno vrlo brzo nakon pocetka rada grupe.
Usvajanjem nenasilnog nacina komuniciranja sa drugima ali i
sa sobom, ucesnice su uvidjele prijeko potrebno rasterecenje
od akumuliranog stresa i neugodnih emocija za koje nisu
imale znanja i vjestine za adekvatno ophodenje i otpustanje.
Pokrenute su licne price, primjeri iz Zivota ucesnica, koji su
dalje posluzili kao osnova za ucenje novog nacdina
komuniciranja. Povezanost izmedu ucesnica i namjera za
ostajanjem u procesu daljeg ucenja i rada na sebi rezultirali
su osnivanjem zasebne facebook grupe koja je dalje sluzila
kao platforma za razmjenu iskustava u primjeni nenasilne
komunikacije te uspostavljanje dogovora izmedu ucesnica.

Napredni modul radionice za Zene odrzan je u februaru
za udesnice koje su u 2015.g prosle osnovnu edukaciju iz
oblasti Nenasilne komunikacije. Grupa je brojala 12 ucesnica
a modul je organiziran na osnovu njihovog
samoorganiziranja i artikulirane potrebe za daljim
osnaZivanjem sebe. Ucesnice su jasno pokazale da radionicu
dozivljavaju kao mjesto gdje se osjecaju zasticeno i sigurno te
podrzano u ostvarivanju kontakta sa svojim osjecanjima,
potrebama i generalno svim unutarnjim procesima. Tokom
cijelog modula, ucesnice su jedna za drugom radile na licnim
situacijama (odnosi sa partnerom, ¢lanovima porodica,
odnosi u radnom okruzenju te posebno odnos prema sebi) a
kojima su Zeljele ponovo pristupiti primjenjujuci koncepte
Nenasilne komunikacije.

Prije bi ja za to mislila da je egoizam ali danas znam da
nije nego jednostavno ljubav prema sebi. Svjesno obracam
paznju da Zivim sretan i ispunjen Zivot zbog cega sam i ja
sama ali i ljudi oko mene vise zadovoljni. Kao da se klupko
srece pocelo konacno odmotavati u mom Zivotu, cak i uz

Cinjenicu da Zivim u situaciji i u zemlji u kojoj to ne izgleda
moguce. Moji prioriteti su sada drugacije posloZeni.”




PSIHOEDUKATIVNE RADIONICE

SEKSUALNO ZLOSTAVLJANJE U DJETINJSTVU

Tre¢i modul radionice za profesionalce pomagackih
zanimanja i ostale zainteresirane odrzan je u martu 2016.g.,
za grupu od 11 ucesnika koji su u prethodnoj godini
pristustvovali na dva modula ove teme. lako je napravljena
duZa pauza izmedu drugog i treeg modula, to se nije
odrazilo na dinamiku grupe i zainteresiranost ucesnika za
daljim ucenjem. Cak 3ta vise, kao da je u meduvremenu bilo
dovoljno vremena za sve ucesnike/ce da temu integriraju ne
samo kao dio svoje profesije nego i za sebe licno. Tema
seksualno zlostavljanje djece im viSe nije bila zastraSujuca
niti strana $to je najcesce slucaj sa svakom novom grupom

KREATIVNO IZRAZAVANJE SLIKANJEM

Osnovna tri modula radionice za profesionalce
pomagackih disciplina i ostale zainteresirane odrZan je u
periodu septembar — novembar 2016.g. U rad grupe bilo je
ukljuceno 12 osoba razli¢itih zanimanja ali svi sa spremnosti
da metodu prije svega iskuse na sebi kako bi je dalje
adekvatno mogli koristiti u radu sa svojim klijentima.
Ucesnici su istakli vaznost vlastitog prolaska kroz kreativne i
licne procese te razmjene iskustva o istima sa ostalim
¢lanovima grupe.

U evaluaciji radionice, ucesnici su izvjeStavali o poboljsanju
vlastitog nacina izraZavanja unutarnjeg svijeta, razvoju
samosvjesnosti i samopouzdanja, preuzimanju vise
odgovornosti i kontrole nad vlastitim Zivotom, povecanju
razumijevanja nesvjesnih i podsvjesnih procesa te njihovih

ucesnika. Pokazali su veliki interes da mnogo nauce o temi,
da je blize upoznaju i da shvate njenu srZ. Isto tako su imali
veoma jaku potrebu da se otvore, da dijele svoja misljenja i
stavove u vezi sa temom. Razgovori unutar grupe su bili
veoma dinamicni, praceni sa mnogo pitanja te je tome dat i
prioritet u cijelom modulu. Angazman ekspertice iz MUP-aTK
(Odjel za maloljetnicku delikvenciju) je od strane ucesnika
istaknut kao posebno vazan segment edukacije - potreba za
razgovorom na ovu temu sa osobom koja dolazi iz njihovog
okruZenja i iz struke, bila je iznimno vazna za sve ucesnike.

uticaja na svakodnevno funkcioniranje licnosti. Svi ucesnici
izrazili su zahvalnost za pruzenu edukativnu i psiholoSku
podriku zbog koje se osjecaju osnazeno i motivirano kako za
nastavak rada na sebi tako i za primjenu naucene metode u
njihovom daljem radu.

Napredni modul radionice za profesionalce pomagacki
disciplina i ostale zainteresirane odrZan je u junu 2016.g.
Tema napredne radionice je bila Unutarnje dijete a
ucestvovalo je 9 osoba koje imaju viSegodisnje iskustvo u
primjeni metode Kreativno izrazavanje slikanjem. Pored rada
na temi koja je uesnicima omogucila iskustvo u povezivanju
sa unutarnjim djetetom na kreativan nacin, radionica je
ucesnicima takode ponudila supervizijsku podrku.




PSIHOEDUKATIVNE RADIONICE

TERAPIJA MUZIKOM — BUBNJEVIMA

Osnovna tri modula radionica za profesionalce
pomagackih disciplina i ostale zainteresirane odrZani su u
periodu oktobar — decembar 2016.g. za grupu od 16
ucesnika. Na radionici ucesnici su dobile mogucnost da
upoznaju razlicite instrumente - udaraljke te nauce, osjete i
primjene specificne terapeutske aspekte muzike koji im
koriste za otpustanje stresa i prerade vlastitih blokada i
dozivljaja. Jedan dio ucesnika su odmah nakon prvog modula
radionice poceli primjenjivati elemente muzikoterapije u
okviru svog svakodnevnog rada sa djecom i/ili odraslima. U
evaluaciji radionice, ucesnici su istakli da sada muziku
doZivljavaju sa puno vise postovanja a metodu primjenjuju
onda kada osjete potrebu za uspostavljanjem kontakta sa
sobom, za relaksaciju i kao pripremu za odredene situacije u
kojima Zele biti smireni i fokusirani. Posebno vaZan efekat
radionice za uesnike ogleda se u njihovom postignutom
unutarnjem oslobadanju i otvaranju prema novim izazovima.

«Na muzikoterapiju i u Amicu Educu uopste sam dosla
prema nagovoru mojih kéerki. Mislila sam da ¢u
odustati nakon prvog dana ali ovdje sam odmah
osjetila prihvacenost i mir, sto inace dugo nisam. U
toku ova tri modula radionice sam ponovo pocela da
razmisljam o sebi, o svojim potrebama i Zeljama. Svo
vrijeme provedeno sa ovom grupom i muzikom bila
sam samo tu, ovdje i sada, misli mi nisu lutale na
probleme i svakodnevicu. To mi je bilo predivno jer
sam imala, dobila i dala sebi mogucnost da uZivam
da se opustim, da se igram sa instrumentima. Muzika
je i do sada bila nacin da se opustam i razveselim a od
sada znam da sa muzikom mogu da se povezujem sa
sobom i da zaustavljam brige, preplavijujuce misli i da
tako opustena mogu da mirnije ulazim u rijesavanje
istih. Zahvalna sam za ove trenutke i iskustva, a Amica
Ce mi od sada biti mjesto za odmor i nova ucenja."

ART TERAPIJA

Napredni modul radionice za profesionalce pomagackih
zanimanja i ostale zainteresirane, odrZan je u novembru
2016.g. Radionica na kojoj je ucestvovalo 11 osoba obradivala je
temu vezanu za knjigu“Mali princ” od A.de St.Exupery. Ucesnici
su dobili mogucnost da se povezu sa porukama koje ova knjiga
daje a putem njih i sa vlastitim unutarnjim djetetom. Proces
ucenja i rada na sebi, praceni art-terapijskim tehnikama dali su
ucesnicima mogucnost usvajanja i produbljivanja specificnih
znanja koja sluze kao tehnike introspekdije vlastitih psihickih
procesa.

Grupni rad — prakti¢na primjena i napredna edukacija
Art-terapije se odrZavala kontinuirano tokom cijele godine. Za
4 stalne ucesnice odrzano je ukupno 18 sesija grupnog rada te 6
supervizijskih sastanaka. Clanice grupe pokazuju znacajan
napredak u znanju i razumijevanju art-terapijskih procesa kao i
povecanje sposobnosti vezane za primjenu tehnikama.
Poboljsanje je vidljivo i u povecanoj neovisnosti clanova grupe u
radu sa metodom art terapije jer oni sada slijede svoje vlastite
potrebe i znanja u izradi curriculuma koji e dalje korisiti u
svome radu.

Radionice na temu Historija umjetnosti odrzane su u
periodu mart — novembar 2016., za ukupno 29 ucesnika
rasporedenih u 3 radionice koje su obradivale teme Egipat i
Greka filozofija. Ucenje, kreiranje vlastitih iskustava i
povezivanje sa razvojem svijesti Covjecanstva kroz razlicite
civilizacije, (primjenjujuci i prateci razvoj umjetnosti)
ucesnicima/cama daju mogucnost boljeg razumijevanja sebe i
vlastitih unutarnjih procesa.
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LICNE | POSLOVNE VJESTINE

Osnovna tri modula treninga Licne i poslovne vjestine
odrzani su u periodu maj — juni 2016.g. Na treningu je
ucestvovalo 13 nezaposlenih Zena, razlicite Zivotne dobi i
obrazovanja. Nakon odrZanog treninga, ucesnice su izvjestile
o poboljSanju njihovog razumijevanja vezanog za razlicite
komunikacijske aspekte, rjeSavanje konfliktnih situacija,
pripremu i moderiranje sastanaka te primjene istog u
buducem profesionalnom kontekstu. Posebno istaknuta
vrijednost treninga od strane ucesnica, ogleda se povecanju
prakticnih znanja i vjestina koje mogu primjeniti u
intervjuima za posao, izradi (V-a za posao Sto je dalje
rezultiralo povecanjem njihove motivacije i spremnosti za
potragom za zaposlenjem i boljem pozicioniranju na trZistu
rada.

Svih 13 Zena koje je prisustvalo treningu, uspjesno je polozilo
sve testove koji su organizirani nakon svakog odrZanog
modula te su im uruceni certifikati koje izdaje Xpert Personal
and Business Skills, centrala iz Dortmunda, Njemacka.

Proces sticanja PASOSA KOMPETENCIJA za 10 Zena
omogucen je kroz saradnju uspostavljenu sa Centrom za
edukaciju i obrazovanje Tuzla. Realizacija ove aktivnosti
podrazumijevala je implementaciju individualnih
sesija/sastanaka tokom kojih su Zene dobile mogucnost
identificiranja svojih kompetencija, znanja, vjestina i
sposobnosti stecenih tokom njihovog Zivota a koji se ogledaju
u osam (8) Zivotnih polja djelovanja: Skolovanje, dodatno
usavrsavanje, poslovni Zivot i praksa, kucanstvo i porodica,
hobiji i interesi, socijalni angazman, vojna sluzba i posebne
Zivotne situacije. Osnovni cilj ove aktivnosti bio je
sagledavanje kljucnih sposobnosti, te usmjeravanje osobe na
potencijalne poslove koje moZe raditi u buducnosti, odnosno

poslove u kojima moze dati svoj maksimalni angazman kroz
zaposljavanje ili samozaposljavanje. Ispunjavanjem Pasosa
kompetencija olakSan je proces prepoznavanja vlastitih
sposobnosti, cime su stvorene realne pretpostavke za jacanje
samopouzdanja, bolje pozicioniranje na trzistu rada, kao i
(samo)zaposljavanje.

U follow-up razgovorima sa Zenama koje su prosle trening
Licne i poslovne vjestine i/ili stekle Paso$ kompetencija,
pored generalnog osnazivanja, povecane motivacije i
preuzimanja inicijative za traZenje zaposlenja koje je
evidentirano kod svake od njih, postignut je i dodatni
rezultat: Ukupno 6 Zena su zapocele ostvarivati vlastite
prihode - 4 Zene su pronasle zaposlenje (unutar ili izvan svog
zanimanja) dok su 2 Zene zapocele ili intenzivirale rad
vlastitog malog biznisa (prodavanje domacih proizvoda,
pokretanje on-line prodaje).

,Uvijek mi je bilo tesko Sto nisam obrazovana onoliko
koliko bi Zeljela biti. U ovoj organizaciji ja pored
pomodi dobijam i konkretno znanje koje mogu odmah
primjeniti. Ucim i saznajem nove stvari. Naucila sam
kako da bolje zastupam sebe. Naucila sam kako da
argumentovano razgovaram i kako da prezentiram
sebe u boljem svjetlu. Naucila sam i neke prodajne
vjestine. To mi posebno pomaZe sada kada sam se
odlucila da svoje domace proizvode pravim i prodajem
vise nego sto sam to prije radila, kako bi zaradila vise
novca za sebe. Sada kada ja vise cijenim sebe i ono Sto
ja radim, imam vise i musterija koje su u
meduvremenu postale i stalne musterije. Planiram
prosiriti paletu svojih proizvoda.”



PSIHOEDUKATIVNE RADIONICE

PLESOVI UNIVERZALNOG MIRA

Napredni modul radionice za profesionalce
pomagackih disciplina odrZan je u martu za grupu od 13
ucesnika. Tema ovog modula je bila Proljece — prepoznaj
svoju snagu unutar kojeg su ucesnici dobile mogucnost rada
na osvjestavanju vlastitih resursa i razvoja vlastitog
prihvacanja i otpustanja kao i postavljanja ciljeva za dalje
osnaZivanje sebe. Obzirom da je vecina prisutnih ucesnika
zaposleno u osnovnim $kolama, radionica je koncipirana tako
da dobiju prakticna znanja i konkretne plesove koje mogu
primjenjivati u svom radu sa djecom.

Tri modula treninga za trenere organizirano je u periodu
februar — septembar 2016.g. za ukupno 11 ucesnika. Moduli
su obradivali teme vezane za Islam i Sufizam, prirodne
elemente i njihovu povezanost sa religijama, te prakticnu
primjenu i prenoSenje metode Plesova u svakodnevnom
Zivotu i radu trenera. Pored edukacije, ucesnici su dobili
mogudnost superviziranja obzirom da je vecina njih ve¢
integrirala Plesove univerzalnog mira u svoj rad (u radu sa
djecom, unutar Casova yoge i sl.). 8 od 10 udesnika je
motivirano da nastave edukaciju koja vodi ka sticanju
certifikata za voditelje Plesova univerzalnog mira koji izdaje
NdL.e.V. - Mreza plesova univerzalnog mira za njemacko
govorno podruje. Edukacija ¢e se odvijati uz mentorstvo
lokalne i podrsku inostrane voditeljice Plesova univerzalnog
mira.

Osnovna dva modula radionica KREATIVNA PODRSKA
NASTAVNICIMA RELIGISKE KULTURE odrZana su u period
novembar — decembar 2016.g. Radionice su organizirane i
implementirane u saradnji sa Pedagoskim Zavodom TK. Na
radionicama je uestvovalo 20 prosvjetnih radnika zaposlenih

u osnovnim Skolama na podru¢ju TK. Na radionicama,
prosvjetni radnici su dobili mogucnost da upoznaju i nauce
primjenjivati plesove koji su dio nastavnog plana i programa
za predmet Religijska kultura u osnovnim 3kolama na
podrucju TK. Prosvjetni radnici — udesnici radionice su bili
pokazali visoki nivo zainteresiranosti za usvajanjem novih
znanja ali isto tako radionice su koristili kao vrijeme za sebe,
relaksaciju, prevenciju stresa i povecanje Zivotne energije.
Pored toga, ucesnici su bili spremni za otvorene razgovore,
dijeljenje misli i emocija, medusobno pruzanje podrske
posebno vezano u sferi poteskoca iz njihovog profesionalnog
Zivota. Kao dodatna potpora u multipliciranju i primjeni
Plesova u nastavi, svi ucesnici su dobili pisane, audio i video
materijale sa plesovima koje su imali priliku nauciti na
radionici.

“Na radionici Plesovi sveapleg mira osjetila sam i
potvrdila vaznost zajednice, dijeljenja, medusobnog
pomaganja i pruzanja podrske. Jos jednom sam
shvatila koliko malo je ljudima potrebno da budu
sretni, da shvate da sve Sto Zele u Zivotu imaju vec u
sebi. Shvatila sam i vaznost Sirenja poruke mira i
ljubavi.”

“Tek danas sam postala svjesna svog spola, svoje
uloge Zene u drustvu i koliko je moj dosadasnji Zivot
bio stihijski u skladu sa rodnih ulogama kojih do sada
nisam bila svjesna. Sada, iz ove edukovane
perspektive, pokusavam da sebi razjasnim koliko
maojih izbora su bile moje svjesne odluke a koliko njih
sam napravila jer se to ocekivalo od mene”



PSIHOLOSKO
SAVIETOVALISTE

Aktivnosti koje su se realizirale u Porodinom savjetovalistu
bile su usmjerene pruzanje podrike korisnicima i njihovo
osnazivanje kako bi se oslanjali na vlastite potencijale,
aktivnosti je podrzati korisnike kako bi postali aktivni na
licnom i druStvenom nivou, educirani i prema cilju
orijentirani pojedinci, spremni da preuzmu odgovornost i
kontrolu nad svojim zdravljem i Zivotom. OsnaZivanje
korisnika ogleda se u podizanju nivoa njihove svijesti o sebi,
konstruktivnog razmisljanja, kreativnosti, entuzijazma,
optimizma i volje za aktivnim uce$¢em u svojoj zajednici.
Svijest korisnika o potrebi za preuzimanjem odgovornosti za
vlastite postupke i za vlastito mentalno zdravlje i Zivot je
osnov za poboljSanje njihovog funkcioniranja u porodici i
drustvu.

SOSTELEFON

Porodicno savjetovaliSte je pruZilo podrSku za ukupno 123
pozivatelja na SOS telefon ili osobe koje su direktno posjetile
psiholosko savjetovaliste. U poredenju sa prethodnim
godinama, evidentan je porast klijenata koji su svjesni
vlastite potrebe za podrSkom u prevazilaZenju problema i
unapredenju vlastitog mentalnog zdravlja te preuzimaju
inicijativu trazeci podriku i informacije. Vecina klijenata
dolazila je po preporuci biviih klijenata. Klijenti su zatrazili
podriku za razlicite probleme: 7 poziva odnosilo se na nasilje
u porodici, 72 na psiholoske poteskoce, 44 pozivatelja ili
posjetitelja su traZili druge vrste informacija (finansijsku
pomo¢, informacije o besplatnoj pravnoj pomodi, kao i
informacije o tome kako ostvariti prava iz socijalne zastite).
Socijalna radnica je klijentima pruZila potrebne informacije ili
ih uputila relevantnim institucijama kako bi ostvarili neka od
svojih prava.

SUPERVIZIJA

Tokom 2016. godine ¢lanicama tima i terapeutimau
redovnim terminima organizirana je individualna supervizija,
koju vodi vanjski saradnik, psihijatar i psihoterapeut. Odrzane
su 53 supervizijske sesije.
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INDIVIDUALNO, PARTNERSKO
| PORODICNO SAVJETOVANJE
| PSIHOTERAPIJA

Aktivnosti koje se odnose na pruzanje usluga psihoterapije i
savjetovanja za pojedince, parove i porodice nastavile su sa
realizacijom i u 2016. godini pri ¢emu je evidentan blagi
porast u broju odrZanih sesija i podrzanih klijenata. Takoder,
zabiljezeno je povecanje u broju klijenata muskog spola koji
traze psiholoSku podriku. Sesije su odrzavane prema
prethodno zakazanim terminima sa 4 psihoterapeuta i
jednom savjetnicom. U izvjeStajnom periodu odrZano je
ukupno 407 sesija psihoterapije i savjetovanja.

Ukupno 93 klijenta su dobila psihoterapijsku podr3ku i
savjetovanje (ukljucujuci i klijente/ice koji su zapoceli sa
radom u 2015. godini, te bratno savjetovanje za 3 para) u
vezi sa licnim krizama koje ukljucuju: stres, anksioznost,
depresiju, postporodajnu depresiju, napade panike, strahove,
socijalne fobije, krize identiteta, pokusaj suicida, Zalovanje,
bracni problemi i razvod, nasilje u porodici (psihicko i fizicko),
porodicni problemi i odnosi sa djecom, predbracno
savjetovanje i razlicite vrste ovisnosti. Vecina problema kod
klijenata su uzrokovani finansijskom nestabilnoscu,
nezaposlenoscu ili strahom od gubitka posla. Nemoguénost
klijenata da zadovolje osnovne Zivotne potrebe ih sprijecava
da se fokusiraju na rjesavanje psiholoskih problema. Uprkos
tome, terapeuti izvjeStavaju o postignutim rezultatima s
klijentima.

OdrZane terapeutske i savjetodavne sesije bile su fokusirane
na kontrolu i prevenciju socio-psiholoskih problema i
poteskoca, psiholosko osnaZivanje klijenata i razvoj njihovih
resursa za nosenje sa problemima, formiranje pozitivnih
Zivotnih stavova, usvajanje pozitivnih navika, uskladivanje
porodicnih i bracnih odnosa, kao i edukaciju klijenata o
ocuvanju mentalnog zdravlja opcenito.
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PORODICNE GRUPNE
KONFERENCIJE (PGK)

0d maja 2016.god. Amica Educa je zapocela implementaciju
projekta Porodi¢cne Grupne Konferencije (PGK) u partnerstvu
sa Centrom za socijalni rad Tuzla. Radi se o inovativnom
modelu podrike porodici koji pomaZe porodici da prepozna i
pokrene vlastite resurse u rjeSavanju teskoca ili izazova. Ovim
projektom se planira doprinijeti unapredenju sistema podrske
i usluga za porodice sa djecom i mladima u riziku.

Na pocetku projekta, u Prijedoru je organizirana trodnevna
edukacija na kojoj je ucestvovalo projektno osoblje ispred
Amica Educa-e zajedno sa izabranim nezavisnim
koordinatorima i socijalnim radnicima iz 2 grada u kojima se
istovremeno implementira projekat. Edukacija se fokusirala
na primjenu savremenih usluga za djecu i mlade u krizi,
istorijskom razvoju modela kao i razvoju modela u BiH,
ukljuCujuci prakticne vjezbe koje su dio PGK. Prisustvo
edukaciji od strane projektnog osoblja i koordinatora je bio
preduslov za pocetak projektne implementacije.

Grad Tuzla je odobrilo postavljanje info-pulta u centru grada
na kojem su u toku 3 dana 6 posebno obucenih volontera
informiralno zajednicu o projektu te ponudilo odgovore na
razlicita pitanja gradana. Volonteri su distrib uirali promotivni
materijal gradanima vezan za dostupnu projektnu uslugu kao
i ostalim uslugama koje nudi Amica Educa.

U periodu maj — decembar 2016.g., odrzano je ukupno 8
porodi¢nih grupnih konferencija na kojima je podrZano 19
djece i mladih, 13 roditelja, 31 ¢lan familije i ¢lan Sire
socijalne mreze kao i 33 profesionalca iz institucija i
organizacija relevantnih za rjeSavanje problema sa kojima se
porodica suocava (ukupno 96 korisnika projekta). Kao
dodatak planiranim projektnim aktivnostima, za dvije
socijalne radnice iz Centra za socijalni rad Tuzla, angazirane
na projektu, Amica Educa je obezbijedila supervizijsku
podriku. Dva mjeseca nakon svake PGK, odrZavane su follow-
up sesije koje sluZe za pracenje implementacije prihvacenog
porodicnog plana. Nakon svake druge realizirane PGK, svo
projektno osoblje prisustvuje intervizijskim sastancima na
kojima se razmjenjuju iskustva i naucene lekcije iz ranije
odradenih PGK.

PSIHOEDUKATIVNE
RADIONICE SA DJECOM

| ¥ |

Tokom godine, implementirano je ukupno 79
psihedukativnih i kreativnih radionica za 6 grupa djece. Sa
svakom grupom je u prosjeku radeno 4 mjeseca i ukupno je
obuhvaceno 38 djece, dobi od 5 do 9 godina. Radionice su
kreirane tako da su prilagodene mogucnostima i potrebama
djece, koristeci tehnike Art terapije i druge kreativne tehnike,
metode Pozitivne discipline u odgoju djece i veliki broj
interaktivnih i edukativnih igara. Cilj radionica bio je pruZanje
podrke djeci u zdravom rastu i razvoju, kao i ostvarenju
njihovih unutradnjih potencijala.

PSIHOSOCIJALNI | EDUKATIVNI
RAD SA ZENAMA POVRATNICIMA
U SELU SNAGOVO (REPUBLIKA SRPSKA)

Psihosocijalni rad sa Zenama povratnicama u Snagovo je
nastavljen u 2016. godini i odvijao se prema prethodno
dogovorenom terminu sa ucesnicama. Grupa je otvorenog
tipa, a sastojala se od 15 ucesnica dobi od 35 do 69 godina.
Odrzano je ukupno 5 sesija.

Fokus rada sa ovom grupom bio je u pruzanju psiho-socijalne
podrske kako bi ucesnice poboljsale svoje fizicko i pihicko
zdravlje koristeci se alternativnim metodama lijecenja, fito-
terapijom (prikupljanje i skladiStenje ljekovitog bilja i
njegova primjena), tjelovjezbama, disanjem i vjezbama
relaksacije.
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PSIHOSOCIJALNI | EDUKATIVNI
RAD SA DJECOM ROMSKE
NACIONALNOSTI U NASELJU
KISELJAK

U izvjeStajnom periodu implementirano je 20 radionica koje
su obuhvatile 14 romske djece, uzrasta 7-9 godina. Kao i
prethodnih godina radionice su implementirane u suradnji sa
0S Kiseljak. Djeca ukljucena u grupu su redovno pohadala
radionice, aktivno se ukljucila u ucenje novih vjestina i
djelovanje u skladu sa svojim pravima i obavezama. 75%
djece pokazuje unapredenje u nivou samopouzdanja, razvoju
pozitivne slike o sebi, te poboljSane socijalne i
komunikacijske vjestine i vjestine empatije. Sa ciljem
razvijanja struénih resursa 05 Kiseljak za implementaciju
psiho-edukativnih radionica za djecu, uposlenica Skole je
asistirala u pripremi i implementaciji radionica time
unapredujuci vjeStine i znanja potrebne za ovakav
prilagodeni pristup radu sa ucenicima.

Projektne aktivnosti koje se implementiraju od
2010.q., sa ciljem pruZanja psiho-socijalne i
edukativne podrske mladim djevojkama i djeci romske
nacionalnosti su zavrsene sa krajem 2016.godine. Sa
predstavnicima skole odrZan je evaluacioni sastanak
na kojem su rezimirani postignuti rezultati
implementacije projektnih aktivnost, pri cemu je
projekat ocjenjen kao uspjesan i izraZena je potreba za
nastavkom implementacije istih ili slicnih aktivnosti.
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PSIHOSOCIJALNI | EDUKATIVNI
RAD SA MLADIM ZENAMA
ROMSKE NACIONALNOSTI

U NASELJU KISELJAK

" g

Rad zapocet u 2015. godini sa 15 mladih Zena romske
nacionalnosti, dobi od 12 do 18 godina, je zavrSen u 2016.
godini. U izvjestajnom periodu odrzano je 15 radionica. Teme
radionice bile su usmjerene na osnazivanje mladih Zena kroz;
razvoj licnih vjestina, obrazovanje o ljudskim pravima,
rodnim stereotipima i vaznosti ocuvanja reproduktivnog
zdravlja i planiranja porodice.

Evaluacijski rezultati na kraju implementacije aktivnosti,
uporedeni sa prethodnom projektnom godinom, pokazuju
znacajan napredak u oblasti povecanog znanja o rodu,
reproduktivnom zdravlju, planiranju porodice te u
unapredenim komunikacijskim i socijalnim vjestinama, i
povecanju samosvjesnosti. 8 ucesnica je uzelo aktivno ucesce
u lokalnoj zajednici kroz razlicite aktivnosti, 4 ucesnice su
preuzele odgovornost za svoje obrazovanje i ponovo se
upisale u osnovnu i srednju Skolu. 90% ucesnica je imalo
priliku ostvariti finansijske prihode kroz pruzanje usluga
Sivenja, Cuvanja djece, CiScenja, te izrade i prodaje nakita i
odjece.
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PSIHOLOSKO SAVJETOVALISTE

GRUPA PSIHOSOCIJALNE
PODRSKE ZA ZENE
"MOJE VELICANSTVO — ZENA"

Percipiraju¢i potrebu za pruzanjem dodatne psiho-socijalne
podrike Zenama, u 2016.g., organizirano je 12 radionica za
jednu grupu Zena. Radionice su implementirane u 4 modula i
imale su za cilj psiholosko i socijalno osnazivanje Zena kroz
vjezbe podizanja svjesnosti, relaksaciju i edukaciju o licnim
vjestinama. Grupa bila zatvorenog tipa i sastojala se od 5
Zena, razlicite dobi i obrazovnog nivoa. Ucesnice radionica su
imale priliku osvijestiti uloge koje igraju u Zivotu i potrebe
koje se nalaze u pozadini tih uloga, osvijestile su vaznost
licnih granica i osnazene su da ih postuju, razvile su svijest o
svojim osjetima i naucile tehnike koje im pomaZu da se nose
sa svakodnevnim stresorima. Ucesnice koje su redovno
pohadale radionice usvojile su brojne tehnike i alate koji
predstavljaju znacajan resurs za brigu vlastitom mentalnom
zdravlju.

GRUPA PODRSKE
"PORODICNA DINAMIKA"

Grupa od 8 polaznica koje su ranijih godina zavrsile najmanje
tri modula seminara Porodi¢ne dinamike je nastavila sa
radom i tokom 2016. godine pri ¢emu je odrZano 10
sastanaka. Ucesnice su koristile elemente porodicne dinamike
kako bi radile na licnim problemima, procesuirale poteskoce
sa kojima se susrecu i podrZale same sebe. U posljednjoj
godini fokus rada je bio na podrici u rjeSavanju aktuelnih
problema u porodici, partnerskim odnosima ili roditeljstvu,
dok su neki radovi bili vezani za procesuiranje starih trauma i
problema. Clanice grupe sa viSe iskustva nastavile su vjezbati
vjestine pripreme i vodenje sastanka.

PLESOVI UNIVERZALNOG MIRA
| REIKI SESIJE / RADIONICE

Organizirane su ukupno 43 sesije Plesova univerzalnog mira i
Reiki sesija. 17 osoba je redovno prisustvovalo sesijama gdje
su imali priliku pobolj3ati svoje licno iskustvo, relaksirati se,
osnaZiti i podrzati duhovni razvoj kroz upotrebu duhovnih
tehnika i tehnika relaksacije. Pojedini ¢lanovi koji su se
educirali za trenere iz oblasti Plesovi univerzalnog mira dobili
su priliku da vode dijelove sesija sa ciljem vjezbanja vjestina
voditelja Plesova univerzalnog mira.

REKREATIVNE TJELOVJEZBE ZA ZENE

2 grupe Zena srednje i starije dobi sastajale su se dva puta
sedmicno s ciliem poboljSanja fizickog i mentalnog zdravlja,
kao i socijalnog funkcionisanja. Odrzano je ukupno 130 sesija
za 20 uesnica.

YOGA VJEZBE

1 grupa osoba srednje i starije dobi sastajale su se dva puta
sedmicno sa ciliem razvoja licnih duhovnih i psiho-fizickih
sposobnosti. Odrzano je ukupno 75 yoga sesija, za 12
ucesnica.

RELAKSACIONE MASAZE

Tokom 2016.g. odrzano je 313 tretmana individualnih
relaksacijskih masaza za ukupno 63 klijenta. Klijenti koji su
koristili usluge masaze prijavili su poboljsanje fizickog
zdravlja u jelini, kao i poboljsanje u fizickom funkcioniranju i
ublazavanje bolova u posebno tretiranim dijelovima tijela.
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USPOSTAVLJANJE MEHANIZAMA
RODNE RAVNOPRAVNOSTI

Za ukupno 15 ucesnika, ¢lanovaopcinskih i kantonalnih
komisija za rodnu ravnopravnost (Tuzla, Lukavac, Gracanica,
Zivinice, Kladanj, Teocak, Banovici) te uposlenike Ministarstva
za rad, socijalnu politiku i povratak TK te Ministarstva
obrazovanja, nauke, kulture i sporta TK, odrZana je trodnevna
edukacija na temu “Uspostavljanje mehanizama rodne
ravnopravnosti”.

Teme koje su obradene na edukaciji su bile rod, spol,
stereotipi, predrasude, diskriminacija i rodno zasnovano
nasilje, institucionalni mehanizmi i legislativa, Zakon o
ravnopravnosti spolova, Zakon o zabrani diskriminacije te
mehanizmi rodne ravnopravnosti.

U toku diskusije vezane za razli¢ite nacine inkorporiranja
mehanizama rodne ravnopravnosti u rad opcina i/ili drugih
institucija i organizacija, kod ucesnika je primjecen stav
pesimisticnosti i nemoci koji se ogledao u njihovim izjavama
vezanim za nedostatak sredstava, niskim ocekivanjima od
strane njihove opcine, prerijetkim sastancima ¢lanovai sl.
Ipak, do kraja edukacije a uz podrSku voditeljice radionice,
ucesnici su pronasli nacine koji su moguci za realizaciju:
koriStenje rodno senzitivnog jezika, rodno senzitivno

budZetiranje, stvaranje mogucnosti za slavljenje Zenskih
dostignuca u njihovom podrugju, istraZivanje rodne
neravnoteze u strukturi svojih opcina i sl. Clanovi komisija i
predstavnici su u toku edukacija napravili vlastite akcione
planove koji e sluZiti dostizanju gore navedenih promjena.
Svi dlanovi/ce komisije su dobijeni informativno-edukativni
materijal vezan za rodnu ravnopravnost distribuirali unutar
svojih instititucija, dok je dvoje od njih prezentiralo
informacije i znanja direktno svojim kolegama.

Evaluacija cjelokupne edukacije (mjerenje polaznog i
stetenog znanja) dalo je sljedece rezultate: 31.58% ucesnika
su na pocetku edukacije svoje znanje o rodnoj ravnopravnosti
oznacilo kao ograniceno dok se ovaj procenat na kraju
edukacije smanjio na 0,6%. Vrlo dobro znanje o rodnoj
ravnopravnosti na pocetku edukacije oznaceno je kod 10,5%
ucesnika a ovaj se procenat na kraju edukacije podignuo na
40%. Na kraju edukacije, 80% ucesnika je izjavilo da
smatraju da je uspostavljanje mehanizama rodne
ravnopravnosti neophodno za transformiranje nejednakih
drustvenih i institucionalnih struktura dok je na pocetku
edukacije samo njih 50% imalo ovakav stav. Samo 36,84%
¢lanovaje na pocetku edukacije izjavilo da razumiju da
pristup resursima nije isto kao i kontrola nad njima dok se
ovaj broj na kraju edukacije-popeo na-skoro-90%.




DIGITALNA INKLUZIJA
MARGINALIZIRANIH ZENA

U toku 2016.godine, zavrSen je rad sa dvije, a zapocet sa
treom grupom Zena koje prisustvuju na 12 psihoedukativnih
radionica te 12 radionica digitalnog opismenjavanja (koji se
organiziraju u saradnji sa Centrom za poslovnu edukaciju
Tuzla). Ukupno 36 Zena je dobilo mogucnost da unaprijedi
svoje samopouzdanje, da poboljsa svoje komunikacijske
sposobnosti i osvijesti i unaprijedi svoje rodne uloge te da
usvoji osnovna znanja vezana za koristenje racunara (rada u
Windows programu, te koristenje Worda i interneta).
Posebno vrijedno za Zene koje aktivno traze zaposlenje su
certifikati koje im nakon uspjesno zavrsenog kursa racunara
izdaje Centar za poslovnu edukaciju a koji im povecava Sanse
za zaposlenje kod onih poslodavaca koji rad na racunarima
postavljaju kao uslov.

Zene koje su ukljucene u aktivnosti ovog projekta su dobne
starosti od 30 do 60 godina, sa zavrsenom osnovnom i/ili
srednjom $kolom, trenutno i dugotrajno nezaposlene Zene
dakle Zene koje prije nisu imale priliku da rade izvan svog
doma. Poveznica ove ciljne grupe jeste da su sve ove Zene
iskljucene iz drustva, da prije ukljucivanja u aktivnosti
programa, njihova vlastita dobrobit nije bio njihov prioritet,
te da sve Zele dostici finansijsku neovisnost. Pri organizaciji
druge grupe Zena u 2016.godini, Amica Educa je odlucila da i

Zenama sa fakultetskim obrazovanjem omogudi ukljutivanje
u programske aktivnosti jer se za istim pokazala velika
potreba i interes.

Tokom implementacije aktivnosti postalo je evidentno da sve
ukljucene Zene, bez obzira na njihovo drustveno-ekonomsku
pozadinu, starosnu dob ili nivo obrazovanja, nemaju dovoljno
razvijeno samopouzdanje, nisu svjesne vaznosti postavljanja
granica, adekvatnog ispoljavanja emocija ili generalno
vaznosti osnaZivanja sebe. Te brojne slicnosti medu ovim
razlicitim Zenama mogu se objasniti ¢injenicom da su sve one
dugotrajno nezaposlene Zene, Zene koje su finansijski ovisne
te Zene koje su pod uticajem tradicionalnog odgoja i nacina
Zivota.

12. novembra 2016.g., u okviru istog projekta, Amica Educa
je organizirala okrugli sto pod nazivom “OsnaZena = socio-
ekonomski nezavisna zena". Cilj okruglog stola je bio da okupi
prijasnje i buduce korisnice aktivnosti te informira o
mogucnostima i ponudama vezanim za njihovo dalje
ukljucivanje u aktivnosti koje im povecavaju njihove licne i
poslovne kompetencije.

10 od 48 Zena koje su bile ukljucene u aktivnosti u
ovoj i prosloj godini, su pronasle zaposlenje a

dodatnih 5 su pocele da razvijaju i unapreduju
prodaju domacih proizvoda.




PREKIDANJE TISINE O RODNO ZASNOVANOM NASILJU

Aktivnosti koje se sprovode u svrhu prevencije rodno
zasnovanog nasilja (nasilja koje se sprovodi nad osobama
zbog njihove pripadnosti odredenom spolu ili rodu) se

fokusiraju na prevazilazenje patrijarhalnih rodnih normativa.
Sve aktivnosti se implementiraju u osnovnim i srednjim
Skolama i u saradnji sa nastavnim i struénim osobljem Skola.

Rad u Srednjoj ekonomsko-trgovinskoj Skoli Tuzla i Srednjoj ekonomsko-hemijskoj Skoli Lukavac

Fokus rada u dvije srednje Skole u Tuzli i Lukavcu stavljen je na
prevenciju i intervenciju rodno zasnovanog nasilja koje se desava u
vezama mladih putem angaZmana vrdnjackih savjetnika. Na
pocetku rada u Skolama, odrzane su ukupno 4 radionice za nastavno
osoblje u Tuzli i Lukavcu na kojima je ucestvovalo 68 nastavnika i
strucnih uposlenika. Ucesnici su bili iznenadeni statistikama
vezanim za prisutnost rodno zasnovanog nasilja u vezama mladih te
su pokazali spremnost za mijenjanje njihovih ranijih stavova i
uvjerenja.

Oglasavanje za angaziranje vrinjackih savjetnika unutar svake Skole
izvreno je putem nastavnog osoblja koje je prisustvovalo treningu.
U Tuzli je oglasavanje rezultiralo sa 13 prijava a u Lukavcu sa 21
prijavom. Nakon intervjua sa prijavijenim ucenicima, izabrano ih je
po 10 iz svake Skole. Ukupno 20 u¢enika su educirana za obavljanje
vrinjackog savjetnika. Edukacija je trajala ukupno 6 dana i
obuhvatila je obradu rodno zasnovano nasilje - uzroci i posljedice te
interpersonalne vjestine. Pored ovoga, 4 volonterke koje su ranije
bile angazovane na sli¢nim projektima, dobile su edukaciju za
obavljanje mentorstva u radu vrénjackih savjetnika. Svaka mentorka
radi sa 5 vrénjackih savjetnika.

Nakon zavriene edukacije, vr3njacki savjetnici zajedno sa svojim
mentorima i projektnim osobljem su posjetili i ostvarili kontakt sa
oko 700 srednjoskolaca u Tuzli i Lukavcu. Ucenici iz 18 razreda u
Lukavcu i 16 razreda u Tuzli su dobili informaciju i projektu,
njegovom cilju i svrsi, dobili su mogucnost da se upoznaju sa
vrinjackim savjetnicima. Pored toga, uradeno je manje anketiranje
koje im je omogucilo da uvide da li u njihovoj eventualnoj vezi
postoje elementi nasilja i/ili zlostavljanja. U okviru iste akcije,
unutar 3kola podijeljeno je i 1000 informativnih broSura.

Za vrdnjacke savjetnike takode je organizirana i supervizijska
podrika. Na prvom supervizijskom sastanku razgovaralo se o 5

Rad u Osnovnoj skoli Bukinje

U 0S Bukinje Tuzla, u periodu januar — juni 2016.g. odrano je 6
radionica za djecu koji uzrasta 6. do 9. razred. Radionice su Skolsku
djecu uvele u temu rodne ravnopravnosti.

Pored radionica, najveca aktivnost projekta bila je organizacija
Sportskog dana za 300 ucenika Osnovne kole, i njihove roditelje i
nastavnike. U okviru Sportskog dana odrZano je 14 razlicitih igara
koje su pripremili i vodili volonteri angaZirani na projektu. 14
razreda/odjeljenja su istovremeno ucestvovali u igrama u kojima su
se naizmjenicno smjenjivali. U toku igara, djeca su ohrabrena u
takmicenju u Zensko-muskim parovima u kojima su podjednako
ucestvovali. Za djecu su pripremljene rodno stereotipne igre (hula-
hop, lastis, fudbal i sl.) u kojima su svi podjednako, i djecaci i
djevojcice, dobile priliku da ucestvuju i naprave vlastito iskustvo.
Ono $to je zanimljivo zapaZanje jeste da su djevojcice u pocetku
uklju¢ivanja u projekat, u pocetku imale pasivniju ulogu u
poredenju sa djecacima, bile su tie i manje vidljive. Do kraja
projekta, aktivnost djevojcica je povecana — ne samo da su Zeljele
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slucajeva rodno zasnovanog nasilja. U toku istog supervizijskog
sastanka, spomenuta je i ideja o pokretanju informativne kampanje
koja bi se vezala za kampanju 16 dana aktivizma protiv rodno
zasnovanog nasilja. Vrinjacki savjetnici/ce su odmah prihvatili ovu
ideju kao izazov i zapoceli sa realizacijom kampanje svako u svom
gradu. U toku kampanje ponudena im je bila i podrska za realizaciju
iste od strane mentora i projektnog osoblja. Vr3njacki savjetnici/ce iz
Lukavca su putem prezentacija o rodno zasnovanom nasilju koje je
odrzano u osnovnim i srednjim Skolama u Lukavcu, Zivinicama i
drugim obliznjim selima i zajednicama, ostvarili kontakt sa 1000
mladih ljudi. Vrsnjacki savjetnici iz Tuzle su putem prezentacija u
Skolama i uradenom socijalnom eksperimentu u centru grada,
ostvarili kontakt sa 400 mladih i odraslih ljudi. Unutar socijalnog
eksperimenta simulirana je svada i borba izmedu mladog para gdje
je Zrtva bila djevojka a mladi¢ pocinitelj nasilja. Ono Sto je za same
vr3njacke savjetnike bilo Sokantno jeste cinjenica da ni jedna osoba
koja je svjedocila nasilju nije pokusala da zaustavi nasilje. Dodatni
Sok je bio da je jedina osoba koja se ukljucila u ono Sto se desavalo
bila osoba koja je dala ,savjet” pocinitelju da ono Sto radi, treba da
radi tamo gdje ga niko nece vidjeti.

da budu vise ukljucene i primjecene, nego su u okviru sportskog
dana pokazale veliko interesovanje i spremnost da se takmice protiv
djecaka u razli¢itim igrama.

U toku dijele 3kolske godine i trajanja projekta, djeci je takode
ponudena mogucnost dostavljanja crteza i slika za predvidenu
izlozbu i natjecanje Cija je tema bila ,Razliciti i razlicite ali jednaki”.
Vise od 80 crteza i slika je dostavljeno od kojih je vise od polovine
prikazalo temu koja je i trebala biti predstavljena. Izabrana su 3
najbolja rada koja su i nagradena ispred cijele Skole.




Iniciranje formiranja Mreze
Nenasilne Komunikacije BiH

Radionica i sastanak osnivanja mreZe Nenasilne komunikacije
u BiH odrzani su u periodu 09. — 11. septembar 2016.g., u
Udruzenju Amica Educa. Organizacije koje su inicijatori i
organizatori ovog dogadaja su tri nevladine organizacije:
Amica Educa, Medunaronde Interaktivne otvorene skole
(MIOS) iz Tuzle i Pharos e.V. Sarajevo. Sastanku i radionici je
prisustvovalo 15 ucesnika od kojih njih 5 redovno rade kao
treneri. Vecina ucesnika je zaposleno u formalnom i
neformalnom obrazovnom sektoru i dolaze iz nekoliko
gradova iz BiH. Radionica i radni sastanak imali su
postavljena dva cilja:

S jedne strane ucesnicima je ponuden jednodnevni trening sa
i certificiranom trenericom i mentoricom Nenasilne
komunikacije iz Njemacke, gda Doris Schwab. Na treningu su
se ucesnici upoznali sa jednom metodom dono3enja odluka u
grupama pod nazivom ,Systemic Consening” te dobili
mogucnost rada sa NVC uz pracenje certificirane trenerice.

S druge strane ovaj dogadaj je posluzio za stavljanje fokusa
na ono $to je potrebno za unapredenje NK-e u BiH kao i
definiranje potreba u pogledu daljnje edukacije za ucesnike
— Clanove mreZe. Rezime postignutih dogovora i rezultata
rada Mreze NVC u BiH mogu se sagledati u 3 oblasti: 1.

Educiranje / doeduciranje / certificiranje u oblasti NVC,
2.Sirenje NVC-a u BiH i 3.Izgradnja NVC mreze u BiH.
Planirani su daljnji sastanci ¢lanova mreZe tokom kojih ce se
odrediti strateSki ciljevi mreze, nacini istupanja prema
javnosti te raditi na povezivanju sa medunarodnom
zajednicom NVC-a.

Nakon zvani¢nog oformljavanja NVC mreZe u BiH clanovi
mree su se angazirali za pronalaZenje finansijskih sredstava
za realizaciju aktivnosti (implementaciju NVC radionica za
djecu i odrasle) te za implementaciju “Dana mentorstva i
procjene” (MAD) koji su neophodni svima koji se Zele
certificirati ispred NVC centra iz SAD-a. Nakon nekoliko
sastanaka i korespodencije sa NVC certificiranom trenericom i
mentoricom, Doris Schwab, dogovorena je realizacija MAD-a
za januar 2017.g. u prostorijama UdruZenja Amica Educa.

Finansijska revizija i godisnja
Skupstina Udruzenja

U svrhu zadovoljavanja sluzbenih, drZavnih propisa, Amica
Educa je obavila eksternu reviziju finansijskog izvjestaja koja
je rezultirala pozitivnim izvjestajem i prikazom ispravnog
obracuna. Godisnja Skupstina u 2016.g. je bila izborna i
produZen je mandat istoj organizacionoj strukturi (Clanovi/ce
nadzornog i upravnog odbora, direktorica). Na Skupstini je
takode prezentiran narativni i finansijski izvjestaj za
prethodnu godinu kao i plan aktivnosti i budZeta za tekucu
godinu.
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Prikupljanje financijskihsredstava
(fundraising)

U svrhu prikupljanja finansijskih sredstava za realizaciju
postojecih programskih aktivnosti kao i novih projekata, tim
Amica Educa-e je u toku 2016.godine napisalo i apliciralo sa
13 prijedloga projekata. Od tog broja 7 prijedloga projekata
je odobreno. Realizacija nekih projekata je i zapocela i
zavrsila u toku prosle godine, dio projekata je jos u toku a dio
projekata e biti realiziran u toku 2017.godine. Odluka o
odobravanju jednog projekta jo3 uvijek nije donesena od
strane donatora.

Ceremonija proslave 20 godina
UdruZenja Amica Educa

20 godina rada UdruZenja Amica Educa obiljezeno je
proslavom u oktobru mjesecu. Proslavi je prisustvovalo oko
170 gostiju, predstavnika vladinih institucija, lokalnih i
medunarodnih NVO te korisnika i prijatelja UdruZenja. U toku
proslave, predstavnici Amica Educa-e i partnerske
organizacije Amica Schweiz iz Svicarske su odrZali govore u
kojima je prezentiran razvoj i dostignuca UdruZenja. Pored
toga, prikazan je i promotivni film koji prikazuje znadaj i
doprinos Amica Educa u zajednici. Urucene su i zahvalnice
insttucijama, organizacijama i pojedincima koji su dali
doprinos realizaciji misije Udruzenja.

NI

Posjeta ucenika 05 Sveti Franjo Tuzla

S ciljem upoznavanja Skolskog osoblja i djece sa aktivnostima
UdruZenja, u junu je Amica Educa-u posjetila grupa od 22
ucenika 0S Sveti Franjo u pratnji svojih razrednih nastavnika.
Djeca su upoznata sa edukativnim i kreativnim aktivnostima
koje Amica Educa redovno organizira za djecu
osnovnoskolskog uzrasta. Djeca su dobila priliku ucestvovati
na radionici art terapije koja je za ovu priliku organizirana za
njih.
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Posjeta predstavnica
partnerske organizacije
Amica Schweiz iz Svicarske

Dvije predstavnice partnerske organizacije Amica Schweiz su
u junu posjetile Amica Educa-u nakon ¢ega su ucestvovale i
na Okruglom stolu za NVO organiziranom od strane Svicarske
Ambasade Sarajevo. Informacije o aktivnostima upravnog
odbora Amica-e Schweiz prezentirane su timu Amica Educa-
e. Diskutirano je i o aktuelnoj situaciji u Tuzli i BiH,
implementaciji projekata i aktivnosti kao i 0 mogu¢nosima za
implementaciju novih aktivnosti i projekata. U maju, jedna
predstavnica Amica-e Schweiz dosla je u pratnji sa
profesionalnom snimateljkom iz Svicarske radi izrade
promotivnog filma koji se koristio za obiljezavanje 20-
togodisnjice rada Udruzenja Amica Educa i Amica Schweiz.

Posjeta djece iz Predskolske
Ustanove Aladin Tuzla

U decembru je Amica Educu posjetila grupa od 20 djece iz
obdanista Aladin Tuzla. Ova posjeta je bila jedna od redovnih
posjeta organizacijama i institucijama koje ovo obdaniste
organizira za djecu. Djeca su upoznata sa aktivnostima
UdruZenja te su dobila mogucnost ucestvovanja na kreativnoj
radionici kreiranoj za njihove potrebe i interesovanja.

Posjeta studenata iz Svicarske

U aprilu Amica Educu je posjetila grupa od 6 studenata
Socijalnog rada iz Visoke Skole za primjenjene nauke iz
Bazela, Svicarska a koji trenutno volontiraju u radu sa djecom
sa posebnim potrebama. Studenti/ce su informirani o
odjelovanju Amica Educa-e te saradnji sa partnerskom
organizacijom iz Svicarske. Jedna od studentica je iskoristila
posjetu i za sprovodenje istraZivanja za diplomski rad
Koristenje javnih prostora od strane mladih u Tuzli te uticaj
na njihov odgoj i odrastanje.

Obiljezavanje 20 godina rada
partnerske organizacije
Amica Schweiz, Svicarska

U septembru je partnerska organizacija Amica Schweiz, u
Baselu, Svicarska organizirala proslavu 20 godina rada
organizacije. U okviru obiljezavanja jubileja organiziran je niz
aktivnosti sa ciljem upoznavanja gostiju sa radom Amica-e
Schweiz i njihovom pruzanju podrske Amica Educa-i. Pored
predstavnika Amica-e Schweiz, aktivno uceSce na proslavi
uzele su i direktorica UdruZenja i program direktorica Amica
Educa-e iz Tuzle.

Sastanak sa lokalnom
koordinatoricom donatorske
organizacije Cristlicher
Friedensdienst (cfd)

U avgustu je direktorica UdruZenja odrZala sastanak sa novo-
angaziranom lokalnom koordinatoricom donatorske
organizacije Cristliche Friedensdienst (cfd). Svrha sastanka je
bilo upoznavanje koordinatorice sa projektnim aktivnostima
finansiranim od strane cfd-a kao i drugim aktivnostima
Amica Educa-e. Takode je diskutirano i o potrebi Amica
Educa-e za razvojem kapaciteta organizacije i njenih
specificnih podru¢ja neophodnim za pruzanje kvalitetne
podrske pojedincima i zajednici uopce.

19



SARADNJE SAVLADINIM

INSTITUCLJAMA INEVLADINIM
ORGANIZACIJAMA

Preporuke i saglasnosti dobijene od vladinih institucija i ustanova

e Ministarstvo obrazovanja, nauke, kulture i sporta
Tuzlanskog kantona je izdalo saglasnost za
implementaciju projektnih aktivnosti u dvije osnovne
Skole u opstini Tuzla i dvije srednje Skole u Tuzli i
Lukavcu. Takoder, saglasnost je izdata za realizaciju
edukacije nastavnika i stru¢nih saradnika na temu
Pozitivna disciplina u odgoju djece. Za sve navedene
aktivnosti Pedagogski zavod Tuzlanskog kantona je izdao
pozitivno misljenje.

Amica Educa je jedna od 4 nevladine organizacije koje su
na sjednici Skupstine Tuzlanskog kantona predstavile
svoje aktivnosti vezane za gender projekte te je dobila
zakljucak kojim se daje podrika od strane Komisije za

jednakopravnost spolova Skupstine Tuzlanskog kantona
za implementaciju planova rada u oblasti gender
problematike.

* Kao organizacija koja je 7 godina aktivno sprovodila
projektne aktivnosti u 05 Kiseljak, te obzirom na
zadovoljavajucu saradnju sa menadZmentom 3kole,
Amica Educa je primila pismo preporuke 05 Kiseljak. U
preporuci se isticu postignuti rezultati, iskazana
profesionalnost i zalaganje pri implementaciji projektnih
aktivnosti, te drugi oblici podrske koje je Amica Educa
svojim djelovanjem pruzila u unapredenju rada Skole i
poloZaja romske djece u lokalnoj zajednici.

Saradnja u izradi Strategije za mlade u gradu Tuzla

Prepoznata kao nevladina organizacija sa iskustvom u
obrazovanju odraslih i promodiji GjeloZivotnog ucenja, Amica
Educa je pozvana da se ukljuci u rad Radne grupe za
obrazovanje mladih u Tuzli. Ova radna grupa je dio nekoliko
grupa koje su oformljene od strane grada Tuzle kako bi se
diskutiralo o brojnim problemima na razlicitim poljima sa

kojima se suocavaju mladi i te se razvili akcioni planovi u tim
poljima. Krajniji cilj je da se po prvi put razvilje Strategija za
mlade u gradu Tuzla. U decembru predstavnica Amica Educa-
e je ucestvovala u identificiranju snaga, slabosti, prilika i
rizika u oblasti obrazovanja mladih. U narednom vremenu je
planiran nastavak rada u radnoj grupi.

Saradnja u izradi Akcionog plana razvoja lokalne zajednice Kiseljak

Kao jedna od organizacija koja je sa projektnim aktivnostima
aktivna u lokalnoj zajednici Kiseljak, Amica Educa je pozvana
da ucestvuje u radnoj grupi za kreiranje Akcionog plana za
razvoj mjesne zajednice Kiseljak. Rad u 5 grupa fokusiranih
na bitne oblasti za razvoj zajednice je bio koordiniran od
strane Fondacije tuzlanske zajednice. Uce3¢e u radnim
grupama su uzele nevladine organizacije koje implementiraju
projekte u toj lokalnoj zajednici, romske organizacije i
udruZenja, predstavnici relevantnih sluzbi Grada Tuzle i
drugih vladinih ustanova, te predstavnici mjesne zajednice
Kiseljak. Rad je rezultirao dokumentom Prijedlog plana
razvoja MZ Kiseljak s Akcionim planom za period 2017-2019.
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Saradnja sa Fondacijom za
unapredenje socijalne inkluzije

SARADNJE SAVLADINIM INSTITUCIJAMA [ NEVLADINIM ORGANIZACIJAMA

Saradnja sa Sigurnom mrezom
i Mrezom Zena policajaca Tuzla

djece i mladih u BiH - IN FONDACIJA

0d strane In Fondacije je odobrena treca godina projekta
Prekidanje tiSine o rodno zasnovanom nasilju koja se
odvija u dvije srednje Skole u Tuzli i Lukavcu sa ciljem
intervencije i prevencije rodno zasnovanog nasilja u
vezama mladih.

U sklopu Zajednice za drustvene promjene organizovane
od strane In Fondacije, UdruZenje Amica Educa zajedno
sa drugim NVO iz BiH ucestvovala u kreiranju materijala i
programa obuke za vr$njacke savjetnike na temu
prevencije i intervencije rodno zasnovanog nasilja u
vezama mladih.

Na preporuku In Fondacije Amica Educa je aplicirala sa
projektnim prijedlogom Porodi¢ne grupne konferencije,
projektom koji se ve¢ neko vrijeme implementira u
nekoliko gradova BiH. Aplikacija je odobrena i
jednogodisnja implementacija projekta je zapoceta u
maju 2016. godine u saradnji sa Centrom za socijalni rad
Tuzla.

Amica Educa je clanica Sigurne mreZe, mreze nevladinih
organizacija i vladinih institucija koje se bave
problemom nasilja u porodici. U okviru MreZe
organizirana je edukacija predstavnica ¢lanica iz oblasti
kreiranja i implementiranja kampanja vezanih za
prevenciju nasilja u lokalnim zajednicama. Krajnji
rezultat edukacije bio je dostavljanje prijedloga
kampanje od strane clanica MreZe od kojih ¢e 5 biti
finansijski podrzano.

Amica Educa je za potrebe planirane kampanje ugovorila
partnersku saradnju sa Mrezom Zena policajaca i kreiran
je prijedlog kampanje pod sloganom Ljubav ne boli.
Ukoliko bude odobrena, kampanja ¢e se implementirati
aprilu 2017.g., u vidu uli¢nih akcija u gradu Tuzla i
opéinama Gradacac, Lukavac i Zivinice, te edukativnih
predavanja u 5 srednjih 3kola tih opcina.

Saradnja sa JU Zavod za odgoj i obrazovanje osoba ometenih u
psihickom i tjelesnom razvoju Tuzla

Nastavljena je saradnja u pripremi i implementaciji art-
terapeutskih radionica s djecom u okviru programa koji
pruza sveobuhvatnu podrsku grupi djece s posebnim
potrebama. Saradnja zapoceta u 2015.g. je nastavljena i
zavriena u 2016.g., pri ¢emu je implementirano po 6
art-terapeutskih radionica za dvije grupe djece (ukupno
12 radionica). Pored pruzanja podrske djeci sa posebnim
potrebama, konacni cilj ove saradnje je bio educirati i

osnaZziti strucno osoblje Zavoda za koristenje art terapije
u buducim aktivnostima i programima $kole.

Amica Educa je u 2016.g. bila koautor ¢lanka strucnog
Casopisa Odjela za dokumentaciju i edukativnu inovaciju
i Zavoda, koji promovide inovativan pristup u radu s
djecom sa teskocama u razvoju. Clanak je obradio temu
primjene art-terapije u radu s djecom s teskocama u
razvoju.




Saradnja sa Centrom za edukaciju
i obrazovanje Tuzla

e U 2016.g. Amica Educa je ostvarila saradnju sa Centrom
edukaciju i obrazovanje Tuzla. Saradnja se odnosila na
projektnu aktivnost izrade PasoSa kompetencija sa 10
korisnica Amica Educa-e. Ispunjavanjem Paso3a
kompetencija korisnicama je olakSan proces
prepoznavanja Vvlastitih sposobnosti, ¢ime su stvorene
realne pretpostavke za jacanje samopouzdanja, bolje
pozicioniranje na trzistu rada, kao i (samo)zaposljavanje.

« Saradnja se nastavila i u okviru implementacije projekta
Centra Iskoristi svoje kompetencije i (samo)zaposli se!.
Amica Educa je preporucila 9 korisnica (za koje je
identificirano da posjeduju poslovne kompetencije) koje
su se ukljucile u poslovnu edukaciju ciji je primarni cilj
da se ekonomski osnaze mlade i nezaposlene Zene.

Saradnja sa Udruzenjem

Zemlja djece, Tuzla

Prepoznajuci iskustvo Amica Educa-e u pruzanju edukacija iz
oblasti Nenasilna komunikacija, UdruZenje Zemlja djece
predlozilo je saradnju u implementaciju radionice u okviru
projekta Zastita i osnazivanje djece u riziku. Amica Educa
odrZala radionicu Nenasilno rjeSavanje konflikata sa jednom
od ciljnih skupina projekta, mladim muskarcima iz Kiseljaka
(romska zajednica) i Mihatovici (izbjeglicko naselje).
Radionica je implementirana u UdruZenju Amica Educa i bila
je prilagodena mogucnostima ucesnika i potrebama projekta.
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U 2016. godini nastavljena je implementacija projekta
osnaZivanja mladih Romkinja i djece Roma u mjesnoj zajedici
Kiseljak. Aktivnosti su sprovodene u suradnji sa 05 Kiseljak.
Nakon 7 godina implementacije projekta i pruzanja podrSke
romskoj zajednici, ova godina je bila zavr3na godina projekta.
Pored postizanja postavljanjih ciljeva projekta Amica Educa je
nastojala ostaviti dugorocni resurs 3koli kako bi se
psihoedukativna podrika mogla nastaviti pruzati u okviru
Skole. Naime, jedna uposlenica Skole je ucestvovala u
implementaciji radionica sa djecom, pri cemu je dobila priliku
da naudi inovativne pristupe psihoedukativnom radu sa
djecom i uz mentorstvo i superviziju razviti neophodne
vjestine. U decembru je odrZan evaluacioni sastanak bitnih
aktera u ovom projektu na kojem su ostvarena saradnja i
postignuti rezultati ocjenjeni kao izuzetno dobri. Zakljuceno
je da je potrebno nastaviti implementirati iste ili slicne
projekte u buducnosti.

Saradnja sa 05 Kiseljak

Saradnja sa obdanistem
Djediji kutak, Tuzla

Amica Educa je pozvana da odrzi kreativnu i edukativnu
radionicu za djecu korisnike usluga obdanita Djeciji Kutak. U
saradnji sa obdaniStem, pripremljena je i realizirana
prilagodena psiho-edukativna i kreativna radionica za djecu.




UCESCE NA SASTANCIMA,

OKRUGLIM STOLOVIMA,
KONFERENCIAMA, EDUKACIIAMA...

Sastanak — Institucionalna mreza
podrske Zrtvama ratnih
zlocina/svjedocima u TK

28. januara predstavnica Amica Educa-e je ucestvovala na
drugom po redu sastanku vezanom za temu Institucionalna
mreza podrike Zrtvama ratnih zlocina/svjedocima u TK
organizovanom od strane UdruZenja Vive Zene. Svrha
sastanka je bila analiziranje preporuka za poboljsanje
protokola saradnje izmedu kantonalnih institucija i udruzenja
u pruzanju podrike za Zrtvama/svjedocima u predmetima
ratnih zlocina (potpisan 2014.g.) te diskutiranje o
aranZmanima za planiranu edukaciju vezanu za
psihosocijalne pristupe u radu sa Zrtvama/svjedocima u
predmetima ratnih zlocina.

Sastanci — Zajednica za promjenu

25. marta, predstavnica Amica Educa-e prisustvovala je
sastanku pod nazivom Zajednica za promjenu organiziranom
u Banja Luci od stane In Fondadije. Cilj sastanka je bio
formiranje tima koji ce raditi na razvoju materijala za
vr3njacke savjetnike za pruzanje savjetodavne pomoci u cilju
sprijecavanja nasilnickog ponasanja i rodno zasnovanog
nasilja u Skolskim zajednicama. Predstavnica Amica Educa
izabrana je za Clanicu tima koji Ce raditi na izradi gore
navedenog materijala.

24. maja odrzan je drugi sastanak Zajednice za promjene. Cilj
sastanka je bio revizija kreiranih materijala za trening
vrinjackih savjetnika i diskusija o izmjenama u trecoj godini
implementacije projekta Prekidanje tisine o rodno
zasnovanom nasilju.

[ (

[ (

Sastanak za delegacijom iz
Velike Britanije u okviru inicijative
Sjecanje na Srebrenicu

19. januara odrZan je sastanak sa delegacijom Zenskog
udruZenja iz Velike Britanije i NVO-a iz Tuzle. Sastanak je
organiziran u okviru incijative Sjecanje na Srebrenicu sa
ciljem informiranja Zena iz Velike Britanije o ratu i
poslijeratnim iskustvima nevladinih organizacija i njihovih
predstavnika u Tuzli, fokusirajuci se na iskustva vezana za pad
Srebrenice. Predstavnica Amica Educa-e je na ovom sastanku
podijelila svoja iskustva iz ratnog perioda kao i rad Amica
Educa-e sa Zenama Zrtvama rata u posljeratnom periodu.

Sastanak sa CFD partnerskim
organizacijama

28. aprila, u Sarajevu je CFD (Cristlicher Friedensdienst —
donatorska organizacija) organizirala sastanak sa 5
partnerskih organizacija iz BiH, ukljucuju¢i Amica Educa-u.
Na sastanku su prisustvovale 2 predstavnice Amica Educa-e.
Na sastanku je diskutirano o temi migracije, fokusiraju¢i se
na pruzanje uvida cfd-ovih projekata sa Zenama
migrantkinjama u Svicarskoj te transfer znanja izmedu
Svicarske i BiH vezano za iskustva, metode i pristupe u radu.
Pored ovoga, sastanak je takode pruzio mogucnost razmjene
iskustava izmedu partnerskih organizacija o trenutnim
projektima.
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Prvi Svicarski NVO okrugli sto

Jedna predstavnica Amica-e Schweiz i dvije predstavnice
Amica Educa-e su prisustvovale prijemu u rezidenciji
Svicarskog ambasadora u Sarajevu, 15 juna 2016.g. Narednog
dana, Svicarska ambasada je organizirala okrugli sto za
saradnji Svicarske sa BiH a koja ima za cilj pruzanje podrike
BiH na rijeSavanju izazova u tri tematska podrucja: Ekonomija
i zaposljavanje, Lokalne uprave i opcinske sluzbe i Zdravstvo.
Predstavljeni su | projekti i dostignuca u prethodne 4 godine
(koji su postavljeni u Strategiji saradnje Svicarske BiHf 2013-
2016) kao i fokusi strategije za period od naredne 4 godine.

Godisnji europski sastanak mreze
Porodicnih grupnih konferencija
i ekspertna konferencija

U periodu 05. do 07. oktobar, predstavnica Amica Educa-e
(koordinatorica projekta) i angazirana saradnica iz Centra za
socijalni rad Tuzla, ucestvovale su godiSnjem europskom
sastanku mreze Porodicnih grupnih konferencija i ekspertnoj
konferenciji pod nazivom Porodi¢ne grupne konferencije —
savremeni model podr3ke za porodice pod riziko. Cilj sastanka
i konferencije bio je razmatranje mogucnosti integracije
modela Poroditne grupne konferencije u sistem djecije i
socijalne zastite, te razmjena iskustava strucnjaka iz ovih
oblasti.
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Sastanak sa Vijecem roditelja
u 05 Kiseljak

18. maja, predstavnica Amica Educa-e je prisustvovala
radnom sastanku sa predstavnicima NVO-a, (¢lanovi
koordinacionog tijela: Evangelisticka crkva, Zemlja Djece i
Amica Educa), relevantnih institucija (MUP, Centar za socijalni
rad), mjesne zajednice Kiseljak i Vijeca roditelja. Na sastanku
su, prezentirani aktuelni problemi sa kojima se nastavno
osoblje Skole suocava, dok su drugi ucesnici podijelili svoja
iskustva i raspoloZive resurse za rjeSavanje problema.
Okupljanje svih relevantnih aktera i pokretanje zajednicke
diskusije predstavljalo je znacajan pomak u saradnji i
rjeSavanju problema uglavnom vezanim za ucenike Romske
populacije iz ove Skole.

Studentski sajam za
prezentaciju studentskih
i nevladinih organizacija

St 1 P i
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e

17. oktobra, Ekonomski fakultet Tuzla i clanovi Erasmus
mreZa studenata, organizirali su sajam studenata za
prezentaciju studenskih i nevladinih organizacija sa ciljem
pruzanja informacija studentima vezano zamogucnosti
volontiranja te sticanja novih znanja i vjestina u NVO sektoru.
Amica Educa je ovu priliku iskoristila za prezentiranje svojih
programa i aktivnosti.
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Konferencija — Gradimo mostove
u obrazovanju odraslih

U periodu 21. do 22. oktobar, u Mostaru je odrzana
konferencija pod nazivom Gradimo mostove u obrazovanju
odraslih, organizirana od strane dvv-international — ured u
BiH. Predstavnica Amica Educa-e je uzela uceée na ovoj
konferenciji zajedno sa 80 drugih ucesnika koji dolaze iz 7
zemalja regije, vladinog, nevladinog i privatnog sektora
relevantnih za obrazovanje odraslih. Ucesnici su ohrabreni da
razmjenjuju znanja i iskustva, kao i da predloze adekvatne
modele za poboljsanje prakti¢nog rada i saradnje u
obrazovanju odraslih u jugoistocnoj Europi s naglaskom na
definiranju prioriteta za naredne godine.

Okrugli sto - Mogu¢nosti i
perspektive u obrazovanju odraslih

13. oktobra predstavnica Amica Educa-e je bila jedna od tri
moderatora/predavaca na okruglom stol na temu Mogucnosti
i perspektive u obrazovanju odraslih, organiziranom od
strane NVO Sara-Srebrenica u Srebrenici. Cilj okruglog stola je
bio prezentirati vaznost cjeloZivotnog ucenja i obrazovanja
odraslih za individue i zajednicu,te ohrabriti pokretanje
dijaloga 0o mogucnostima za organiziranje programa
obrazovanja odraslih u zajednici (regija Srebrenice), koji ¢e
biti u skladu sa potrebama gradana te regije. Predstavnica
Amica Educa-e je prezentirala temu CjeloZivotno ucenje i
mogucnosti za licni i profesionalni razvoj i moderirala je
grupni rad nakon prezentacije.

Okrugli sto — Ko obrazuje
generaciju Z?

26. oktobra, dvije predstavnice Amica Educa su uzele ucesce
na okruglom stolu Ko obrazuje generaciju Z? organiziranom
od strane Medunarodnog Udruzenja interaktivne otvorene
Skole (MIOS) Tuzla. Ovaj okrugli sto je bio drugi u seriji
okruglih stolova koji su organizirani sa ciljem pokretanja
diskusije o javnom obrazovnom sektoru u BiH — njegovim
kvalitetama, prednostima i nedostacima, te pripremi mladih
ljudi za trZiSte rada.

Sastanak - Centar za
mentalno zdravlje Tuzla

Povodom obiljezavanja Svjetskog dana mentalnog zdravlja,
dvije predstavnice Amica Educa-e su ucestvovale u
sastanku/prezentaciji organiziranim 12. oktobra od strane
Centra za mentalno zdravlje Tuzla. Cilj sastanka je bio
prezentacija aktivnosti, rezultata i postignuca Centra kao i
promocija ostvarene saradnje sa relevantnim institucijama i
nevladinim oragnizacijama. Saradnja sa Amica Educa je
prezentirana i ocjenjena kao veoma znacajna.

Komisija za ravnopravnost
spolova skupstine Tuzlanskog
kantona

17. novembra predstavnica Amica Educa-e (projekt
koordinatorica) prisustvovala je sjednici Kantonalne komisije
za ravnopravnost spolova. Sjednica se se sastojala od
prezentacije aktivnosti svih ucesnika iz vladinih i nevladinih
institucija/organizacija a koje se odnose na postizanje rodne
ravnopravnosti i diskusija o Gender akcionom planu TK za
period 2013.- 2017.godine.

Skupstina Udruzenja socijalnih
radnika Tuzlanskog kantona

29. novembra predstavnica Amica Educa-e je prisustvovala
godisnjoj edukativnoj, izvjestajnoj i izbornoj Skupstini
Udruzenja socijalnih radnika Tuzlanskog kantona. Ovom
prilikom Udruzenje je predstavilo godisniji izvjestaj o radu i
imenovalo nove ¢lanove uprave. Na edukativnom dijelu
Skupstine, OSCE je odrZao kratak trening na temu
Diskriminacija i razumjevanje dikriminacije.
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Sastanak — Biro za ljudska prava, Tuzla

Na inicijativu Biroa za ljudska prava, 9. decembra odrzan je
sastanak sa dvije predstavnice Amica Educa-e. Cilj sastanka
je bio razmotriti mogu¢nosti buduce saradnje u oviru Radne
grupe za prevenciju maloljetnicke delikvencije i pri koristenju
alternativnih korektivnih mjera u sudskim procedurama.
Porodicne grupne konferencije koje organizira Amica Educa
su takoder prepoznate kao adekvatne usluge za mlade u
riziku i u skladu su sa Akcionim planom za prevenciju
maloljetnicke delikvencije. U skladu sa tim, ponudeno je da
Amica Educa bude dio ove Radne grupe i uzme uceSce u
realizaciji Akcionog plana u 2017. godini. Druge mogucnosti
saradnje su takoder razmatrane; posebno koristenje
aktivnosti edukativnog programa Amica Educa-e u okviru
projekta Biroa za ljudska prava.

Okrugli sto — Implementacija
interventnih protokola u
slucajevima porodicnog nasilja —
Prednosti i nedostaci

9. decembra predstavnica Amica Educa-e prisustvovala je
Okruglom stolu, organiziranom od strane Viva Zene, 0SCE
misije Tuzla i Kantonalne komisije za ravnopravnost spolova.
Razmjenjena su iskustva predstavnika MUP-a, Centra za
mentalno zdravlje i predstavnika socijalnih radnika, te su
napravljene preporuke kako prevazici proceduralne poteskoce
u sluajevima porodi¢nog nasilja.

Sastanak partnerskih
organizacija — DVV International

Dvije predstavnice Amica Educa su 19. i 20. decembra
prisustvovale sastanku partnerskih organizacija DVV
Intrenational-a na Jahorini. Tom prilikom Amica Educa je
prezentirala projekat OsnaZena Zena — Aktivna na trzistu
rada sa kojim je aplicirala za finansiranje od strane DVV
Intrenational u 2017. godini.
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Predavanje - Tretman djece koja
dolaze iz disfunkcionalnih porodica

22. decembra predstavnica Amica Educa-e je prisustvovala
predavanju na temu Tretman djece koja dolaze iz
disfunkcionalnih porodica. Predavanje je odrzano u sklopu
projekta koji se implementira od strane Ministarstva za rad,
socijalnu politiku i povratak TK i UdruZenja socijalnih radnika
TK, sa ciliem poboljsanja pruzenih usluga djeci i mladima koji
napustaju sistem javne brige u Tuzlanskom kantonu.

Edukacija - Djecija sigurnost
nainternetu

22.i23. januara predstavnica Amica Educa-e je prisustvovala
dvodnevnoj radionici na temu Djeija sigurnost na Internetu.
Edukacija je organizirana za profesionalce koji rade sa djecom
od strane Medunarodnog UdruZenja Interaktivne Otvorene
Skole (MIOS). Ucesnici su imali/e priliku da razviju
razumjevanje odnosa novih generacija i interneta, te da
nauce kako educirati djecu i roditelje da na siguran i
odogovoran nacin ga koriste.

22. Plesni kamp 2015., Njemacka

U periodu 23. — 30. juli, dvije predstavnice Amica Educa-e su
prisustvovale Plesnom kampu u Njemackoj. Kamp je
edukativnog karaktera sa mogucno$cu intezivnog
umreZavanja, promocije i prikupljanja sredstava. Predstavnice
Amica Educa-e su kao i uvijek do sada prezentirale izvjestaj o
radu iz oblasti Plesova univerzalnog mira u BiH pri cemu su
svi prisutni izrazili zadovoljstvo razvojem i postignutim
rezultatima.

Akademija politickog osnaZivanja Zena

Transparency International u BiH je 27. i 28. oktobra
organizirao Akademiju politickog osnaZivanja Zena u Tuzli. Na
akademiji ucedce je uzela i predstavnica Amica Educa-e.
Diskutirane su teme: UceSce Zena u politici, Uloga integriteta
i transparentnosti u politici i Liderstvo i gender.

)
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Edukacija - Problemsko ponasanje i konstruktivne tehnike

5. novembra UdruZenje za sistemsku praksu i terapiju BiH je
organiziralo jednodnevnu edukaciju za edukatore i pedagoge
koji rade sa djecom. Tema je bila Problemsko ponasanje i
konstruktivne tehnike, pri ¢emu su ucesnici upoznati sa

Zavrsena edukacija — EMDR terapija

konceptom Sistemske terapije i njenim pristupima u pruzanju
savjetodavne i terapeutske podrike djeci i porodicama. Dvije
predstavnice Amica Educa-e su prisustvovale.

(Desenzitizacija i reprocesiranje pokretima ociju)

EMDR terapija je integrativni psihoterapijski pristup koji je
intenzivno istrazivan i dokazan kao efikasan u tretiranju
psiholoskih trauma. Jo3 jednom, Amica Educa je dobila
ponudu da jedna uposlenica udestvuje u treningu (jedna
uposlenica je zavrsila edukaciju u 2015. godini). Edukacija se

izvodi u saradnji EMDR Asocijacije iz Velike Britanije i Irske i
EMDR Asocijacije iz BiH. Trening je organiziran u tri modula, u
periodu od maja do decembra. Ukoliko se ispune odredeni
kriteriji u narednim godinama, moguce je ostvariti
certificiranje na evropskom nivou.
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1]
Porodi¢na dinamika 14 16 8 2 4 2 32 0 32
Pozitivna disciplina u odgoju
djece 21 14 17 3 0 0 34 1 33
Vjestine komunikacije i empatije 12 10 11 6 2 0 29 1 28
Liéne i poslovne vjestine 9 0 13 0 0 0 13 0 13
Pasos$ kompetencija 20 10 0 0 0 0 10 0 10
Plesovi univerzalnog mira 17 29 7 0 7 1 44 7 37
Terapija muzikom - bubnjevima 9 0 12 4 0 0 16 1 15
Seksualn_o ;It_)stavljanje u 3 6 3 2 0 0 1 1 10
djetinjstvu
Art terapija 21 10 5 0 0 0 {15, 1 14
Istorija umjetnosti 3 20 7 1 1 0 29 1 28
Rodna ravnopravnost 3 6 7 2 1 0 16 2 14
131 94 22 20 3 270 15 255
TOTAL 143
48,5% | 34,8% | 81% | 7,4% | 1,1% | 100,0% | 5,6% | 94,4%
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PSIHOLOSKO SAVJETOVALISTE

Broi Broj dana
Aktivnost g sesija/ Broj korisnika
grupa PN
radionica
SOS telefon - - 123
Psihoterapija i savjetovanje - 407 93
Porodi¢ne grupne konferencije 8 8 96
Psiho-edukativne radionice za djecu 6 79 38
Rekreativne tjelovjezbe za Zene 2 130 20
Yoga vjezbe 1 75 12
Plesova univerzalnog mira, reiki i energetska medicina 1 43 17
Relaksacione masaze - 313 63
Psiho-socijalna podr§ka za Zene u selu Snagovo 1 5 15
Psiho-edukativna podrSka za romske djevojke u Kiseljaku 1 15 15
Psiho-edukativna podrska za romsku djecu u Kiseljaku 1 14 20
Porodi¢na dinamika (grupa samopomoci) 1 8 10
Psiho-edukativna podréka za Zene “Moje veli¢anstvo — Zena!” 1 15 5
TOTAL 23 1112 527
RODNA RAVNOPRAVNOST
. Broj Broj dana Broj uéesnika
Aktivnost grupa radionica korisnika
Edukacija ¢lanovaopcinskih i kantonalnih komisija za rodnu
ravnopravnost
Radionica "Uspostavljanje mehanizama rodne ravnopravnosti" 1 3 15
Digitalno opismenjavanje marginaliziranih zena
Trening digitalnog opismenjavanja 3 28 36
Psihoedukativne radionice 3 28
Prekidanje tiSine o rodno zasnovanom nasilju
Radionice za nastavnike srednjih Skola u Tuzli i Lukavcu 4 4 68
Obuka vrSnjackih savjetnike (u€enika srednjih Skola iz Tuzle i
1 6 24
Lukavca)
Predavanje "Prevencija RZN" za djecu OS Bukinje 6 6 300
Sportski dan za djecu OS Bukinje 1 1
TOTAL 19 76 443
Broj dana Broj
UKUPAN BROJ DANA RADIONICA/SESIJA | KORISNIKA U 2016 radionica ucesnika
/ sesija korisnika
Psihoedukativne radionice 143 270
Psiholosko savjetovaliste 1112 527
Rodna ravnopravnost 76 443
TOTAL 1331 1240
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HINANSISKI
ZVIESTA]

PRIHODI

Ostvareni ukupan prihod u obracunskom periodu 2016.godina, iznosi 295.173 KM, $to je u odnosu na isti period prethodne
godine povecanje za 31 KM ili 0%.

R. - 01.01. - 31.12.2016
Pozicija
br. Iznos KM %
0 1 3 4
1 | 402 -Humanitarni prihodi 281.886 95,5%
2 | 401 -Prihodi iz budZeta 10.720 3,6%
3 | 404 -Ostali prihodi 1.332 0,5%
4 | 403 -Prihodi od vlastite aktivnosti 1.235 0,4%
5 | UKUPNO PRIHODI 295.173 100,0%
1.332
1.235

# 402 -Humanitarni prihodi

% 401 -Prihodi iz budzZeta

T 404 -Ostali prihodi

=1 403 -Prihodi od vlastite
aktivnosti

281.886
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RASHODI

Ostvareni ukupni rashod u obracunskom periodu 2016.godina, iznose 294.622 KM, $to u odnosu na isti period prethodne godine,
povecanje za 605 KM ili 0,2%.

R.br Pozicija 01.01. - 31.12.2016
Iznos KM %
0 1 3 4
1 | 402 Place i ostala primanja zaposlenih 136.630 46,4%
2 | 408 Ostali rashodi 60.018 20,4%
3 | 401 Usluge 54.431 18,5%
4 | 400 Materijal i energija 19.888 6,8%
5 | 403 Amortizacija 19.585 6,6%
6 | 406 Humanitarni rashodi 1.836 0,6%
7 | 405 Putni troSkovi 1.601 0,5%
8 | 404 Finansijski rashodi 539 0,2%
9 | UKUPNO RASHODI 294.622 100,0%
10 | UKUPNO RASHODI 294.622 100,0%
1.601
1.836 :1402 Place i ostala primanja
19.585 _\ 539 zaposlenih
19.888 b i . .
| A . 408 Ostali rashodi
136.630
54. |
P % 401 Usluge

60.018

11400 Materijal i energija

¥, 403 Amortizacija

# 406 Humanitarni rashodi

=405 Putni troskovi

B 404 Finansijski rashodi
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Activities that Amica Educa implemented during 2016
contributed to the improvement of mental health of Tuzla
(Canton citizens, improvement of their professional and
personal competencies (professionals in helping disciplines),
and contributed to achievement of women's equality in
general, with a focus of achieving greater economic
independence of women and improved position in the labor
market.

During 2016, 143 days of psychoeducative workshops
were organized on 11 different topics. Workshop participants
were individuals at risk of mental health issues, unemployed
women, individuals interested in personal development,
improvement of knowledge, skills and competencies and
improvement of quality of life in general. Aside from
mentioned, workshops were attended by professionals in
helping disciplines (psychologists, pedagogues, social
pedagogues, special educators, rehabilitators, teachers, social
and health workers and similar) who can multiply gained
knowledge in their work. Total number of psycho-educative
workshops participants in 2016 is 270 (255 women and 15
men). Out of that number 48,5% were employed individuals,
34,8% unemployed, 8,1% students, 8,5% retirees/housewives.
In workshop evaluations and follow up interviews,
participants stated that they feel more empowered and ready
to apply learned interpersonal and social skills in their
families, at their work and in the society in general. In
addition, participants report;an increase in their personal
capacities and motivation for expressing their intellectual,
emotional potentials and gaining feeling of independence,
control, competencies as well as adopted skills for adequate
dealing with stress.

Within the Psychological Counseling, activities
implemented were aimed at the empowerment of
beneficiaries with a goal of developing their inner strengths
necessary for overcoming crisis living situations. In addition
were implemented activities beneficial to the prevention of
unwanted conditions in individuals, improvement of psycho-
physical health and quality of life in general. During 2016,
1112 individual, group sessions and workshops were
implemented for total 527 beneficiaries (adults and
children). Beneficiaries report that participation in the
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Psychological Counseling activities helped them to find ways
to adequately express different emotional states, to recognize
personal inner strengths and resources which contributed to
the improvement of their mental health and increased their
inclusion in different social activities.

Activities within the Gender Equality program included work
with 443 individuals (adults and children) for whom 76
different workshops, lectures, round tables and other
activities were organized. Implemented activities contributed
to gender mainstreaming in the work of local municipalities
and other institutions, empowerment of marginalized women
and their inclusion in the digitalized society and social life in
general, and prevention and counseling related to gender
based violence in youth relationships. In general all of the
activities of this program contribute to the increase in the
equality between men and women in all areas of public and
private life.

Amica Educa Association's expertise was recognized by
governmental institutions and non-governmental
organizations which resulted in establishment of cooperation
and engagements in various initiatives and activities:

« Participation in the development of Strategy for Young
People in the Tuzla City — Working group for youth
education;

« Participation in development of Action Development Plan
for Local Community Kiseljak for period 2017-2019 on the
empowerment of Roma children and young women..

»  Cooperation with Foundation for improvement of social
inclusion of children and youth in BiH In Fondacija —
participation in creating material and training program
for peer counselors on the topic of gender based violence
in youth relationships;

Cooperation with Safe Network and Network of Women in
Police Tuzla on proposal and creation of campaign related
to prevention of gender based violence (campaign will be
implemented in 2017) and family violence;

Cooperation with Public Institution Institute for Education
of Children with Physical And Mental Disabilities Tuzla in
writing an article on use of art-therapy in work with
children with developmental difficulties for the



professional publication of Department for
Documentation and Educative Innovation and in the
training of Institute's professional staff for the use of art-
therapy in work with beneficiaries;

« (ooperation with Center for Education and Training on
development of Competency passport and inclusion of
Amica Educa beneficiaries into Business Education;

«  Cooperation with Zemlja djece Association in providing
education from the field of Non-violent conflict resolution
for their beneficiaries (young men from Kiseljak and
Mihatovici settlement);

e Cooperation with the kindergarten Djeciji kutak,
preschool institution Aladin and Elementary School Sveti
Franjo in implementation of creative-educational
workshops for their beneficiaries;

«  Organized visits and presentation of Amica Educa work to
students of Social Work from Higher Education Institution
for Applied Sciences from Basel, Switzerland and support
in research development for one student's graduation
work.

* Initiation of formation of the Non-Violent Communication
BiH Network and organization of activities which
contribute to the maintenance of the network and
education of its members in the process of certification of
trainers of Non-Violent Communication.

In addition to established cooperation's, Amica Educa received
written approvals and recommendations for implementation
of its program activities from relevant governmental
institutions:

Approval of Ministry of Education, Science, Culture and
Sport Tuzla Canton and positive opinion from Pedagogic
Institute Tuzla Canton for implementation of project
activities in two elementary schools in Tuzla and two high
schools in Tuzla and Lukavac and for education of teachers
and professional staff from the Tuzla Canton region on the
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topic Positive Discipline in Raising Children.

*  From the Tuzla Canton Assembly Commission for Gender
Equality Amica Educa received approval/support for
implementation of planned activities in the field of
gender equality.

o Elementary school Kiseljak issues a letter of
recommendation which emphasizes professionalism and
dedication of Amica Educa in the cooperation with their
school which has been continuous since 2010 and that is
related to the improvement of Roma children position in
their local community.

During 2016, Amica Educa representatives participated in 20
different meetings, round tables, conferences and similar
organized by governmental institutions and non-
governmental organizations with a goal of following and
participating in current events relevant to the field of activities
and Association's target group.

With the aim of maintaining professionalism and quality of
services, Amica Educa employees attended various lectures
and longer or shorter professional educations from the field of
psychology, psychotherapy, pedagogy, social work, gender,
politics and adult education.

In order to raise funds for the implementation of the existing
program activities as well as new projects, Amica Educa team
during 2016 wrote and applied with 13 project proposals. Of
these, seven project proposals were approved.

Amica Educa promoted its activities and projects via 11 TV and
six radio appearances, and via 50 posts on various portals and
websites. Through the announcements of activities and effects
achieved, public was continuously kept up to date via
Facebook page that reaches always growing number of users.
In addition, printed were informational-promotional materials
that were distributed to various institutions, organizations and
individuals. Association published a Monograph that gave an
overview of the activities and results achieved in the last 20
years.
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PSYCROEDUCATIONAL
WORKSHOPS

POSITIVE DISCIPLINE IN RAISING CHILDREN

Basic three modules of the workshop for the
professionals of helping disciplines were implemented in
the period March-May 2016. Education was completed by
total of 9 participants. Group of participants was varied in
their age and experiences, present were employed older
participants as well as younger unemployed women.
Participants gained knowledge on basic terminology and
concept of positive discipline, importance of setting long-term
goals, clear boundaries and structure in relationships with
children. Participants that work with children got an
opportunity to deliberate their own approaches to children,
exchange experiences and develop new perspectives. Younger,
still unemployed participants additionally used the knowledge
gained at the workshop to work through their personal
experiences from their childhood and to gain new insights into
theory and practice. What majority of participants emphasized
as an important segment of the workshop is development of
their own capabilites for understanding needs that are behind
certain children's behaviours, causes of conflict and
communication issues, as well as gaining knowledge and skills
for adequate handling of the above.

Advanced workshop module was held in June of 2016 and
it was attended by 11 persons who previously completed basic
education from this field. Majority of participants informed
about the use of the previously gained knowledge in their
professional and private lives. In accordance with that, they
reported on visible change related to their own self-awareness
and positive changes in relationships with children (both
school children and their own). Participants through this
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module additionally used supervisory support. They received
answers to various questions and solutions for solving various
issues that they encounter which encouraged them in further
use of Positive Discipline in Raising Children method.

Basic three modules of workshop for women were held
in the period October — November 2016 group consisted of 14
women different ages, parental experience, needs and
educational level. Majority of them came to the seminar
expecting to get instant solutions for addressing problems in
children's behavior. By the end of the first module, their
expectations, as well as their focus shifted to working on
themselves. They became aware that good parenting required
them to work on themselves firt, connecting with their inner
child, their own emotions and needs. They realized that in life
they have more than one role (of a mother) and were
encouraged to connect with themselves in such a way,
without feelings of shame, guilt or fear. Participants had an
opportunity to process messages they received in childhood,
work on gender determined roles in parenting and were
encouraged to step out of them and make changes that are in
accordance with their realistic needs. In the workshop
evaluations, participants reported that gained knowledge and
tools for raising children gave them more self-confidence
related to their parenting in general, and solving everyday
problems that they encounter. They state that today they feel
more competent for adequate solving of problematic
situations which significantly improved their life quality.

“I became aware of many situations which “marked” me
while growing up and made me the person | am today. |
got “guidelines” how not to put my children through the
same, with awareness to avoid negative influence on
the development of their personality. Now | show more
patience in communication with children, | listen more

carefully, | allow them to express themselves, | give more
warmth through smile and contact and | think about the
message behind the behavior. | think that my family
and my students sensed the change in me and that they
like it




FAMILY DYNAMICS

Basic three modules of the workshop for women were
held in the period March — April of 2016. Workshop was
attended by 11 participants at different points in their lives
which they emphasized as significant advantage because it
allowed for richness of various experiences and perspectives
related to family relationships and challenges within them.
During workshop was noticeable improvement in their
understanding of ways of family functioning, ways in which
family values and beliefs are transferred as well as the way
emotional relationships are established between family
members. Through application of practical exercises which
followed theoretic inputs and work on personal examples,
participants were encouraged in identifying their own way of
understanding value system, roles and relationships within
the families that they come from. Workshop resulted in
change of their perception of family issues, and improvement
of relationships with their partners, children and other family
members.

Advanced workshop for professionals in helping
disciplines and other interested parties was held in March
of 2016. 7 women participated in the workshop and had an
opportunity to improve understanding of their own gender
roles and expectations related to them within their families
and societies. Participants became aware of existing gender
stereotypes and prejudices and their influence on creation of
gender identity. All participants were encouraged to find
ways to lessen gender inequalities in their everyday lives and
family interactions.

Advanced module of workshop for professionals in
helping disciplines and other interested parties themed
Personal Fears was held in June of 2016. 14 individuals who
previously completed basic modules on this topic were
present at the workshop. Workshop was aimed at providing
support to participants in their understanding of non-
functional patterns of behavior, raising awareness about
fears that block everyday functioning and recognizing
resources and potential for overcoming these fears. Through
work on their own issues participants were supported in
confronting their own fears and finding for them acceptable
ways for changing patterns of behavior that proved to be
non-functional.

SKILLS OF COMMUNICATION AND EMPATHY
(NON-VIOLENT COMMUNICATION)

Basic three modules of the workshop for women were
held in the period April — June of 2016. 17 women participated
in the workshops, women varied in age, educational level, level
of knowledge related to communication skills. Majority of
women came with great eagerness to adopt new way of
communicating which had a positive influence on the entire
dynamic of the group work as well as the speed of the process
of adoption of Non-violent communication concept. Besides
that, trust within group was established very quickly after the
group started with work. By adopting non-violent way of
communication with others but with themselves as well,
participants saw much needed respite from the accumulated
stress and uncomfortable emotions that they did not have
adequate skills and knowledge to handle and let go. Personal
stories were initiated, examples from participant's lives were
used, which further served as a basis for learning new way of
communicating. Connection established between participants
and the intent to stay in the process of further learning and
working on themselves resulted in establishing a separate
Facebook group which serves as a platform for exchange of
experiences in application of non-violent communication and
making arraingments among participants.

Advanced module of the workshop for women was held
in February of 2016 for the participants who completed basic
education in the field of non-violent communication in 2015.
Group consisted of 12 participants and module was organized
based on their initiative and articulated need for further self-
empowerment. Participants clearly showed that they
experience workshop as a place where they feel protected and
safe as well as supported in establishing contact with their
feelings, needs and in general all internal processes. During the
entire module, participants, one after the other worked on
their personal situations (relationships with partners, family
members, relationships in working environment and especially
relationship with self) which they wanted to approach while
using non-violent communication concepts.

Prior to this | would call it egoism but today | know that it
is not, that it is just loving myself. | consciously try to be
aware of living a happy and fulfilled life which makes me
and people around me happier. It is as if the wheel of
fortune finally started turning, and now even with the fact

that | live in a situation and a country in which it seems
impossible. My priorities are different now.”




PSYCHOEDUCATIONAL WORKSHOPS

SEXUAL ABUSE IN CHILDHOOD

Third module of the workshop for professionals of
helping disciplines and other interested parties was held in
March of 2016 for the group of 11 participants who in the
previous year attended two modules of this topic. Although a
longer break was made between second and third module, it
did not affect the group dynamics or the participant's interest
in further learning. Furthermore, it seemed like in the
meantime there was enough time for participants to integrate
the topic not just as a part of their profession but on a personal
level too. Topic of sexual abuse in childhood was not as foreign
or scary as it is usually the case with each new group or
participants. They showed a great interest to learn about the

CREATIVE EXPRESSIVE PAINTING

Basic three modules of the workshops for professionals
in helping disciplines and other interested parties were held
in the period September —November of 2016. 12 persons were
included in the workshop from different professions but all
with the same interest to experience the method on
themselves so they can use it in their work with clients.
Participants emphasized the need for experiencing creative and
personal processes and exchange of those experiences with
other group members. In the workshop evaluation participants
reported about improvement of their own expression of their
inner world, development of self-awareness and self-
confidence, taking more responsibility and control over their
own lives, increase of understanding of unconscious and
subconscious processes and their influence on everyday life
functioning. All participants expressed gratitude for received

topic, to understand its core. At the same time need was great
among participants to open up about their experiences, to
share their opinions and attitudes about the topic. Discussions
within the group were very dynamic followed by numerous
questions and answering participants questions was given
priority throughout the module. Engagement of the Police
expert was emphasized by participants as an extremely
important part of the education- the need to have a
conversation on this topic with a person who comes from their
surrounding and from that profession, was extremely
important to all participants.

educational and psychological support which made them feel
empowered and motivated for the continuation of their work
on themselves as well as the use of the learned methods in
their future work.

Advanced module of the workshop for professionals in
helping disciplines and other interested parties was held in
June of 2016. The topic of advance workshop was Inner Child
and participants were 9 persons who have multiyear
experience in the use of the method Creative Expressive
Painting. Besides the work on the topic which allowed
participants to experience connecting with their inner child in
a creative way, workshop also offered participants supervisory
support.




MUSICTHERAPY — with DRUMS

Basic three modules of workshops for professionals in
helping disciplines and other interested parties were held
in the period October —December of 2016 for a group of 16
participants. At the workshop participants had an
opportunity to learn about different instruments-percussions
and to learn, feel and apply specific therapeutic aspects of
music which are used to release stress and process personal
blocks and experiences. Some of the participants
immediately after the first workshop module started
implementing elements of music therapy within their own
everyday life with children and adults. In the workshop
evaluations participants emphasized that now they
experience music with a lot more respect and use the
method whenever they have need for establishing contact
with themselves, for relaxation and as a preparation for
certain situations in which they want to stay calm and
focused. Especially important effect of the workshop for
participants is seen in their achieved inner release and
opening for new challenges.

"l came to music therapy in Amica Educa per my
daughter's recommendation. | thought that | would
give it up after one day but here immediately | felt
acceptance and peace, which are two things | have not
felt in a while. During these three workshop modules |
started thinking about myself about my needs and
desires. | was present the whole time with the group
and the music, | was here and now, my thoughts did
not wander away to problems or everyday life. That
was beautiful because | had, received and gave myself
an opportunity to relax and to play with the
instruments. Music until now was a way to relax and to
make myself happy and from now | know that | can use
music to connect with myself, to stop worrying and
overwhelming thoughts and to in such a relaxed state
start solving the same. | am grateful for these moments
and experiences, and Amica will from now on become a
place for relaxation and new learning.”

ART THERAPY

Advanced module of the workshop for professionals in
helping disciplines and other interested parties was held in
November of 2016. Workshop attended by 11 people covered
topic related to the book “Little Prince” by A. de St. Exupery.
Participants got an opportunity to connect with messages
which this book gives and through those messages with their
inner child. Process of learning and work on oneself followed by
art therapy techniques gave participants the opportuntiy to
adopt and deepen specific knowledge that serves as a
technique forintrospection of personal psychic processes.

Group work — practical application and advanced
education in Art therapy was held continuously during the
entire year. For 4 permanent participants total of 18 sessions of
group work were held, and 6 supervisory meetings. Group
participants show significant progress in the knowledge and
understanding of art therapy processes as well asincrease in the
ability to apply the techniques. Increase in knowledge is visible
in increased independence of group members in working with
art therapy method — since now they are following their own
needs and knowledge in development of curriculum which they
will further usein theirwork.

Workshop on the topic Art History held in the period March
— November of 2016 for total of 29 participants divided into 3
workshops which covered themes such as Egypt and Greek
Philosophy. Learning, creating own experiences and connecting
with development of human conciseness of different
civilizations (by applying and following development of art)
gave participants opportunity for better understanding of
themselvesand theirinner processes. 7



PERSONAL AND BUSINESS SKILLS

Basic three modules of training Personal and Business
Skills were held in the period May — June 2016. 13
unemployed women, different ages and level of education
participated in the training. After attending training,
participants reported on improvement of their understanding
related to different communication aspects, solving conflict
situations, preparation and moderation of meetings and
application of the same in their future professional context.
Especially emphasized value of the training by the
participants is seen in the increase of practical knowledge
and skills which they can use in job interviews, creation of
job applications, which further resulted in the increase of
their motivation and willingness to look for employment and
better positioning in the labor market.

All 13 women who participated in the training, successfully
passed all of the tests that were organized after each module
and were issued certificates issues by the Xpert Personal and
Business Skills headquarters in Dortmund, Germany.

Process of gaining Competency Passport for 10 women
was enabled through cooperation established with the
Center for Education and Training Tuzla. Implementation of
this activity included individual meetings/sessions during
which women were given an opportunity to identify their
competencies, knowledge, skills and abilities gained during
their life and which are seen in 8 (eight) life areas of activity:
education, additional trainings, professional life and practice,
household and family, hobbies and interests, social
engagement, military service and special life circumstances.
Basic goal of this activity was getting an overview of key
capabilities and pointing the individual toward potential jobs

that he or she can do in the future, namely jobs that they can
give their full maximum engagement through employment
or self-employment. Filling out Competency Passport allows
for the process of identification of personal capabilities,
which allows for realistic assumptions for improvement of
self-confidence, better positioning on the labor market, as
well as (self) employment. During follow-up interviews
with women who completed Personal and Business Skills
training and/or gained Competency Passport, besides general
empowerment, increased motivation and taking on initiative
to actively search for employment that was evident in all of
them, additional results were achieved as well: Total of 6
women are generating their own income: 4 found
employment (within or outside of their profession) and 2
women started or intensified work in their own business
(selling home made products, starting on-line sales).

At was always difficult for me that | am not as
educated as | would want to be. In this organization
besides assistance | get concrete knowledge that | can
apply right away. | am learning and finding out new
things. | learned how to represent myself better. |
learned how to use arguments in conversation and
how to best present myself. | learned some sales
techniques. It especially helps me now that I've
decided to create home-made products and sell them,
more than | used to, so | could make more money for
myself. Now that | am appreciating myself and what |
do more, | have more customers, who in the
meantime became reqular customers. | am now
planning on expanding my range of products.”



PSYCHOEDUCATIONAL WORKSHOPS

DANCES OF UNIVERSAL PEACE

Advanced module of the workshop for professionals in
helping disciplines was held in March for the group of 13
participants. Topic of this module was Spring — Recognize Your
Strength within which participant had an opportunity to work
on becoming more aware of their own resources and
development of their own acceptance and release as well as
setting goals for further self-empowerment. Since majority of
present participants are employed in elementary schools
workshop was organized so they get practical knowledge and
concrete dances that they can use in their work with school
children.

Three modules of the training for trainers were organized
in the period February — September of 2016 for total 11
participants. Modules covered topics related to Islam and
Sufism, Natural elements and their connection with religions,
and practical application and transferring of the method
Dances of Universal Peace into everyday life and trainer's work.
Besides education, participants had an opportunity for
supervision since most of them already integrated Dances of
Universal Peace into their work (with children, yoga classes and
similar). 8 out of 10 participants are motivated to continue
with the education that will lead to certification for leaders of
Dances of Universal Peaces issued by NdL.e.V. —Dances of
Universal Peace Network for German Speaking Area. Education
is conducted with the local mentors and supported by a
foreign leader of Dances of Universal Peace.

Basic two workshop modules of Creative Support to
Teacher of Religious Culture held in the period November —
December of 2016. Workshops were organized and
implemented in cooperation with Pedagogical Institute TK.
Workshop was attended by 20 educational workers employed

in elementary schools in the TK region. At the workshop,
educational workers had an opportunity to get to know and
learn how to use certain dances that are part of the curriculum
and program for the course Religious Culture in elementary
schools in the TK region. Educational workers participants of
the workshop showed a great level of interest for adopting
new knowledge but they also used these workshops as a time
for themselves, relaxation, stress prevention and increase of life
energy. Besides that, participants were ready for open
discussions, sharing of their thoughts and emotions, providing
support for each other especially from their professional lives.
As an additional support in multiplication and application of
Dances in classroom, all participants received written, audio
and video materials with dances that they had an opportunity
to learn during workshop.

“At the workshop Dances of Universal Peace | felt and
confirmed the importance of community, sharing,
mutual sharing and helping. Once again | realized how
little peaple need to be happy and to realize that
everything that they want in life they already have in
them. | realized the importance of sharing the message
of peace and love.”

“Today | became aware of my sex, my role as a woman
in society and how much my life so far was
unconsciously in accordance with gender roles that |
was not aware of until now. Now, from this educated
perspective, | am trying to clarify for myself how many
of my choices were conscious decisions and how many |
made because it was expected of me.”



PSYCROLOGICAL
COUNSELING

Activities realized in the Psychological Counseling were
aimed at providing support to beneficiaries and empowering
them to use their own potential, improve their mental health
and achieve better quality of life. The goal of this activity is
to support beneficiaries to become active on a personal and
social level, educated and goal oriented individuals, willing
to take responsibility and control over their health and life.
Empowerment of beneficiaries is seen through raised level of
their awareness about themselves, constructive thinking,
creativity, enthusiasm, optimism and willingness for active
participation in their own community. Client's awareness
about the need to take responsibility for their own actions
and for their own mental health and life is basis for
improvement of their functioning in their families and
society.

SOSTELEPHONE

Family Counseling provided support for total 123 SOS
telephone callers or persons who came directly to family
counseling. In comparison with previous years evident is
increase in the number of clients who are aware of their own
need for support in order to overcome problems and to
improve their own mental health and who took the initiative
by looking for support and information. Majority of clients
came by recommendation of previous clients. Clients looked
for support for different problems: 7 calls were related to the
family violence, 72 to psychological difficulties, 44 callers or
visitors looked for different kinds of information (financial
help, information about free legal help, as well as
information about how to exercise social welfare rights).
Social worker provided clients with necessary information or
gave them information about relevant institutions within
which they can exercise their rights.

SUPERVISION

During 2016 individual supervision was provided for team
members and therapists in reqularly scheduled
appointments. Individual supervision was provided by an
external associate, psychiatrist and psychotherapist. 53
supervision sessions were held.
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INDIVIDUAL, PARTNER
AND FAMILY COUNSELING
AND PSYCHOTHERAPY

Activities that are related to providing counseling and
psychotherapy services for individuals, partners and families
continued with realization in 2016 during which mild
increase in the number of sessions and supported clients was
evident. Increase in the number of male clients who are
seeking psychological support was also noted. Sessions were
held per previously scheduled appointments with 4 psycho-
therapists and 1 counselor. During the reporting period total
of 407 psychotherapeutic and counseling sessions were held.

Total 93 clients received psychotherapeutic support and
counseling (including the clients who started treatments in
2015 and marriage counseling for 3 couples) related to the
personal crisis which include: stress, anxiety, depression,
postpartum depression, anxiety attacks, fears, social phobias,
identity crisis, suicidal attempt, grieving, marital problems
and divorce, domestic violence (psychological and physical),
family problems and relationship issues with children,
premarital counseling and different kinds of addictions. Most
issues that clients experience are caused by financial
instability, unemployment or fear of losing employment.
Client's inability to satisfy basic life needs prevents them
from focusing on solving psychological issues. Despite that,
therapists report about achieved results with clients.

Therapeutic and counseling sessions held were focused on
control and prevention of socio-psychological issues and
difficulties, psychological empowerment of clients and
development of their resources for handling issues, formation
of positive life attitudes, adoption of positive habits,
harmonization of family and marital relationships, as well as
client education on maintaining mental health in general.
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FAMILY GROUP
CONFERENCES

0d maja 2016.god. Amica Educa je zapocela implementaciju
projekta Porodi¢cne Grupne Konferencije (PGK) u partnerstvu
sa Centrom za socijalni rad Tuzla. Radi se o inovativnom
modelu podrike porodici koji pomaZe porodici da prepozna i
pokrene vlastite resurse u rjeSavanju teskoca ili izazova. Ovim
projektom se planira doprinijeti unapredenju sistema podrske
i usluga za porodice sa djecom i mladima u riziku.

Na pocetku projekta, u Prijedoru je organizirana trodnevna
edukacija na kojoj je ucestvovalo projektno osoblje ispred
Amica Educa-e zajedno sa izabranim nezavisnim
koordinatorima i socijalnim radnicima iz 2 grada u kojima se
istovremeno implementira projekat. Edukacija se fokusirala
na primjenu savremenih usluga za djecu i mlade u krizi,
istorijskom razvoju modela kao i razvoju modela u BiH,
ukljuCujuci prakticne vjezbe koje su dio PGK. Prisustvo
edukaciji od strane projektnog osoblja i koordinatora je bio
preduslov za pocetak projektne implementacije.

Grad Tuzla je odobrilo postavljanje info-pulta u centru grada
na kojem su u toku 3 dana 6 posebno obucenih volontera
informiralno zajednicu o projektu te ponudilo odgovore na
razlicita pitanja gradana. Volonteri su distrib uirali promotivni
materijal gradanima vezan za dostupnu projektnu uslugu kao
i ostalim uslugama koje nudi Amica Educa.

U periodu maj — decembar 2016.g., odrzano je ukupno 8
porodi¢nih grupnih konferencija na kojima je podrZano 19
djece i mladih, 13 roditelja, 31 ¢lan familije i ¢lan Sire
socijalne mreze kao i 33 profesionalca iz institucija i
organizacija relevantnih za rjeSavanje problema sa kojima se
porodica suocava (ukupno 96 korisnika projekta). Kao
dodatak planiranim projektnim aktivnostima, za dvije
socijalne radnice iz Centra za socijalni rad Tuzla, angazirane
na projektu, Amica Educa je obezbijedila supervizijsku
podriku. Dva mjeseca nakon svake PGK, odrZavane su follow-
up sesije koje sluZe za pracenje implementacije prihvacenog
porodicnog plana. Nakon svake druge realizirane PGK, svo
projektno osoblje prisustvuje intervizijskim sastancima na
kojima se razmjenjuju iskustva i naucene lekcije iz ranije
odradenih PGK.

PSYCHO-EDUCATIVE
WORKSHOPS WITH CHILDREN

During the year 79 psycho-educative and creative workshops
were implemented for 6 groups of children. Each group
worked approximately for 4 months and total children
attending workshops was 38 ranging from 5 to 9 years old.
Workshops were adjusted to children's needs and abilities,
and used Art Therapy techniques and other creative
techniques, methods of Positive Discipline in Raising Children
and a great number of interactive and educational games.
The goal of the workshops was to provide children with
support in healthy growth and development as well as
achievement of their inner potential.

PSYCHOSOCIAL AND EDUCATIVE
WORK WITH WOMEN RETURNEES
IN VILLAGE SNAGOVO (srpska RePUBLIC)

Psychosocial work with women returnees to Snagovo was
continued in 2016 and implemented per previously agreed
up on times with the participants. Group is open type, and it
consisted of 15 participants ages from 35 to 69. Total of 5
sessions were held.

Focus of the work with this group was providing psycho-
social support so participants could improve their physical
and psychological health by using alternative methods of
healing, fito-therapy (collection and storage of herbs and
their use), physical exercises, and breathing and relaxation
exercises.
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PSYCHOSOCIAL AND EDUCATIVE
WORKWITH ROMA CHILDREN
INTHE KISELJAK

SETTLEMENT

In the reporting period, 20 workshops were implemented for
14 Roma children ages from 7 to 9 years old. As well as in the
previous years workshops were implemented in cooperation
with Elementary School Kiseljak. Children included in the
group regularly attended workshops, actively participated in
learning new skills and acted in accordance with their rights
and obligations. 75% of children shown improvement in
level of self-confidence, development of positive self-image,
and improved social, communication and empathy skills.

With a goal of development of professional resources in
Elementary School Kiseljak school employee assisted in
preparation and implementation of workshops, during
implementation of psycho-educative workshops for children,
through which she improved her skills and knowledge
needed for this tailor made approach to working with
students.

Years of project activities aimed at providing psycho-social
and educative support to young Roma girls and children have
been concluded by the end of 2016. Evaluation meeting was
held with the school representatives in which achieved
results during project implementation were summarized,
project was marked as successful and need for continuation
of same or similar activities was expressed.

NI

PSYCHOSOCIAL AND EDUCATIONAL
WORKWITH YOUNG ROMA
WOMEN IN THE KISELJAK
SETTLEMENT

Work that started in 2015 with 15 young Roma women, ages
from 12 to 18, was completed in 2016. In this reporting
period 15 workshops were held. Workshop themes were
aimed toward empowerment of young women through:
development of personal skills, education on human rights,
gender stereotypes and importance of preserving
reproductive health and family planning.

Evaluation results at the end of the implementation,
compared to previous project year, show a significant
improvement in the areas of increased knowledge on gender,
reproductive health, family planning, improved
communication and social skills and increase of self
awareness. 8 participants actively participated in the local
community through various activities, 4 participants took
responsibility for their education and enrolled again in
elementary and high school. 90% of participants had an
opportunity to achieve financial income by providing sewing
services, child care, cleaning, and making and selling jewelry
and clothes.
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GROUP OF PSYCHOSOCIAL
SUPPORT FOR WOMEN
MY MAJESTY — WOMAN

Perceiving the need for providing additional psychosocial
support to women in 2016, 12 workshops were held for one
group of women. Workshops were implemented in 4
modules and were aimed toward psychological and social
empowerment of women through exercises that work on
raising awareness, relaxation and education on personal
skills. Group was closed type and consisted of 5 women,
different ages and educational level. Workshop participants
had an opportunity to become aware of the roles that they
play in the life and needs that are behind those roles, they
became aware of the importance of personal boundaries and
were empowered to respect them, they developed
consciousness about their senses and learned techniques that
helped them handle everyday stresses. Participants that
reqularly attended workshops adopted numerous techniques
and tools which represent a significant resource for personal
mental health care.

SUPPORT GROUP
FAMILY DYNAMICS

Group of 8 participants which during previous years
completed at least three modules of the Family Dynamics
seminar continued its work in 2016 during which 10
meetings were held. Participants used elements of family
dynamics to work on personal issues, processed difficulties
that they encounter and provided support for themselves. In
the last year focus of work was on support in solving actual
family issues, partner relationships or parenthood, while
some of the work was tied to processing old traumas and
issues. Members of the group with more experience
continued practicing skills of preparation and meeting
leading.

DANCES OF UNIVERSAL PEACE
AND REIKI SESSIONS/WORKSHOPS

Total of 43 sessions of Dances of Universal Peace and Reiki
sessions were organized in 2016. 17 individuals regularly
attended sessions during which they had an opportunity to
improve their personal experience, relax, empower
themselves and support their spiritual development through
the use of spiritual techniques and relaxation techniques.
Some members who were educated for trainers in the field
of Dances of Universal Peace had an opportunity to lead
portions of session with the goal of practicing their skills as
leaders of Dances of Universal Peace.

RECREATIONAL EXERCISES FOR WOMEN

2 groups of middle and older age women met twice a week
with a goal of improvement of their physical health, mental
health and social functioning. 130 sessions for 20
participants were held in 2016.

YOGA EXERCISES

1 group of middle and older age individuals met twice a
week with a goal of development of personal, spiritual and
psycho-physical abilities. Total 75 yoga sessions were held for
12 participants.

RELAXATION MASSAGES

During 2016, 313 individual relaxation massages were held
for total of 63 clients. Clients who used massage services
reported improvement of their physical health, as well as
improvement in the physical functioning and lessening of
the pain especially in the treated parts of the body.
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GENDER
MAINSTREAMING

Three day workshop was organized for members of municipal
and cantonal Commissions for Gender Equality and
employees of relevant ministries. 15 participants completed
education, present were members of the commissions from
Tuzla, Lukavac, Gracanica, Zivinice, Kladanj, Teocak, Banovici
etc, and two representatives from the Ministry of Labor and
from the Ministry of Education.

On the first day topics covered were gender, sex, stereotypes,
prejudices, discrimination and gender based violence and on
the second day of the education topics covered were
Institutional mechanisms and legislative, Law on Gender
Equality and Law on Prohibition of Discrimination, topic
covered on the third day was gender mainstreaming. While
discussing the numerous ways that gender mainstreaming
can be incorporated into the work of their respective
municipalities and/or organizations what could be noted is a
certain defeatist attitude; how there is no funds, their
municipality has no expectations from them, they
themselves only meet once a month and so on. After
discussing numerous ways gender mainstreaming can be

incorporated: use of gender sensitive language, gender
sensitive budgeting, creating opportunities for celebrating
women's achievement in their area, investigating gender
imbalances in the structure of their municipalities etc.,
members of the commissions and representatives were given
task to create their own gender action plans. All of the
gender action plans completed were on the topic of
education. 2 commissions members presented information
and knowledge gained to their colleagues in their
municipalities and all participants took over 50 copies of
informational gender brochures to share in their
municipalities or organizations.

At the beginning of the education 31.58% of participants
marked their knowledge on gender as limited while at the
end of the education only one person felt that their
knowledge is still limited (she missed one day of the
education), 40% marked their knowledge at the end of the
education as very good as opposed to 10.53% at the
beginning, At the end of the education 80% of participants
understand that gender mainstreaming is necessary for
transforming unequal social and institutional structures as
opposed to 50% at the beginning, and almost 90% now
understands that access to resources is not the same as the
control to resources as opposed to 36.84%-at the beginning.




DIGITAL INCLUSION OF
MARGINALIZED WOMEN

During 2016, 3rd and 4th group of women completed and
5th group started 12 digital literacy workshops implemented
by the CPE and 12 Psychoeducational workshops at Amica
Educa. 36 women had an opportunity to go through 4
modules on self-confidence, self-esteem, communication
skills and gender awareness during the Psychoeducational
workshops and to learn how to use computers, windows 7,
word and internet. Especially valuable for women who are
actively seeking employment are computer literacy
certificates that are issued by CPE and that are required by
employers. Women participating in the project were from 30
to 60 years old, women who never had an opportunity to
work outside of their home, women who are currently
unemployed and women who are long term unemployed.
One significant commonality among these different groups
of women is that they all have been excluded from society,
that their wellbeing prior to these workshops was not their
priority and that they all wanted to achieve financial
independence.

From the 4th group of women on, Amica Educa decided to
include a number of women with the University education to
future groups. During workshops and conversations with the

project team what was evident is that all women regardless
of their socio/economic backgrounds, age or level of
education never thought about their boundaries, their
emotions or communicated those to others. There are
numerous commonalities among such different women that
can only be explained by long term unemployment, financial
dependence and traditional upbringing.

On the 12th of November round table Empowered Woman =
Socio - Economically Independent Woman was held. The aim
of the round table was to gather and inform Amica Educa
current and future beneficiaries with further options and
possibilities that are open to women who want to engage in
activities that enhance their personal and professional
competences.

10 out of 48 women who participated in the project in
previous groups found employment since finishing

program and another5 out of 48 started developing
their own homemade products (jams, produce etc) in
hapes of selling them further.




BREAKING THE SILENCE ON GENDER BASED VIOLENCE

Preventing gender based violence (violence against a person
because of her/his gender) is focused on overcoming the
patriarchal gender norms. Various activities are tailored to

Work in High School Tuzla and Lukavac

Focus of the work in two high schools in Tuzla and Lukavac (town
nearby Tuzla)is on prevention and intervention of gender based
violence through peer counselors. 4 workshops for school staff in
Tuzla and Lukavac were held at the beginning of the project. Total
68 school teachers and professional staff attended workshops.
Teaching staff was surprised to see statistics on the gender based
violence in youth relationships and was ready to address their own
limiting beliefs. Peer counselors advertisements were distributed to
students in both schools via teaching staff who attended teacher
training on gender based violence.13 applications were received in
Tuzla and 10 peer counselors selected. 21 applications were received
in Lukavac and 10 peer counselors selected. 20 peer counselors and
4 volunteer mentors were trained for peer counseling on the topic
of gender based violence. Peer counselor training lasted 6 days and
covered gender based violence, causes and consequences and
interpersonal skills. All of the volunteer mentors have two years
worth of training on GBV and working with school children. Each
volunteer mentor has 5 peer counselors that they are in daily
contact with.

Upon completion of the training peer counselors along with
volunteer mentors and project staff visited approximately 700 High
School students in Lukavac and Tuzla, 18 classes in Lukavac and 16
classes in Tuzla who were informed about the project, were able to
met the peer counselors and go through a simple checklist to check
if their relationship was possibly abusive or violent. 1000
informational brochures were distributed among school children.

Work in Elementary School Bukinje

From January to June of 2016 in Elementary School Bukinje in total
6 workshops were held for school children from sixth to ninth
grade. Each workshop introduced school children to the topic of
gender, the difference between gender and sex. The biggest activity
of the project was organization of a Sports Day for the entire school.
Over 300 school children participated in the Sports Day
accompanied by parents and entire school staff. 14 different games
were prepared manned by volunteers and organized to run
simultaneously during the first half of the day. 14 classes of children
all started games at the same time and moved from one game to
the next. During the games children were encouraged to compete in
boy and girls pairs and to equally participate in all of the games.
Children took turns in playing different gender stereotyped games
(hoola hoop, soccer, skipping rope), they changed games until all of
the boys and all of the girls participated in all of the activities.

What was interesting to note at the beginning of the project during
the forum plays girls were taking on a more passive role, they were
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elementary and high school students and are implemented
in cooperation with the teaching and professional school
staffs.

Supervisory meetings are also organized for peer counselors. At the
first supervisory meeting 5 cases of gender based violence were
discussed. During the same meeting idea of starting an
informational campaign for 16 days of activism was brought up.
Peer counselors took it as a challenge and started their campaigns.
During campaigns they were supervised by mentors and project
staff. Lukavac peer counselors reached over 1000 young people
through presentations on gender based violence in elementary and
high schools in Lukavac, Zivinice and surrounding villages and Tuzla
peer counselors reached over 400 young people and citizens via
presentations in schools and social experiments conducted in the
city of Tuzla. In the social experiment they acted out a fight
between a couple, victim was female and perpetrator was male.One
thing that shocked them was that not one person tried to stop the
violence in the plain view, and one person who “got involved” gave
advice to the perpetrator to do it somewhere where nobody can

see.

quiet and would not talk out loud. During the second part of the
project activities girls were very active and not only that they
wanted to participate in all of the activities they wanted to play
against the boys during the sports day.

During the entire school year and the duration of the project school
children were submitting their paintings for the Exhibit and Art
Contest. The topic they were given to paint was Different but Equal.
Out of over 80 paintings that were collected 50% correctly painted
the topic. Three best works were selected, announced and awarded
in front of entire school.




INTITATION OF FORMATION OF
NON-VIOLENT NETWORK BIH (NVC)

Workshop and meeting regarding establishment of NVC
Network in BiH were held from 9th to 11th of September at
Amica Educa. Organizations who initiated and organized this
event were three NGOs: Amica Educa, Interactive Open
Schools Tuzla and Pharos e.V. Sarajevo. Meeting and
workshop were attended by 15 participants, most of them
employed in formal and non-formal educational sector from
different towns in BiH. Workshop and meeting had two
goals. First goal was to offer participants one-day training
with experienced and certified NVC trainer from Germany,
Doris Schwab. Training introduced them with method of
group decision making called "Systemic Consenting”" and
participants had an opportunity to improve their NVC
knowledge and skills, with supervision of certified trainer.
The second aim of this event was to place focus on what is
necessary to advance NVC in BiH, as well as defining needs
regarding further education of participants — network
members.

The summary of achieved agreements and results of NVC
Network can be seen in three aspects: 1.
Education/additional education/certifying in area of NVC; 2.
NVC Expansion in BiH and 3. Development of NVC Network in

BiH. Plan is to continue to organize Network meetings, where
strategic aims will be set and in the way it will connect with
the international NVC community.

Following formation of the NVC Network in BiH network
members were engaged in searching for financial means for
implementation of activities (implementation of NVC
workshops for children and adults) and for implementation
of Mentoring and Assessment Days, which are a necessity for
all who wish to become certified NVC trainers.In accordance
with that, network members have written and sent project
proposal to a number of donors.After meetings and
correspondence with NVC certified trainer and assessor Doris
Schwab, implementation of Mentoring and Assessment Days
was arraigned for January 2017 at Amica Educa.

AUDIT AND ANNUAL
ASSEMBLY

With the aim to satisfy all of official (state) requirements as
local organization, Amica Educa has done audit that resulted
in report showing the accurate accountancy and book-
keeping.

Annual Assembly in 2016 was electoral and all of the
organizational structures (The Boards, Director) were
reelected. Annual Assembly also included the presentation of
the narrative and financial report as well as presentation of
activities and budget planned for 2016.
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FUNDRAISING

With the goal of raising financial means for realization of
existing program activities as well as new projects, Amica
Educa team during 2016 wrote and applied with 13 project
proposals. Out of which 7 project proposals were approved.
Realization of some of those projects started and finished
during previous year, portion of the projects is ongoing and
portion of the projects will be realized during 2017. Decision
on approval of one more project is still not made by the
donor.

CEREMONY CELEBRATING
20 YEARS OF AMICA EDUCA

To celebrate 20 years of Association Amica Educa in October a
celebration event was organized. The event was attended by
170 gests; representatives of governmental institutions and
local and international non-governmental organizations, as
well as associates and beneficiaries of Association. During the
event, speakers were representatives of Association and
partner organization Amica Schweiz, Switzerland who
presented development and achievements of Amica Educa.
Also, a short promotional video was presented, which in
special way demonstrated the significance and contribution
of Amica Educa to the community. Institutions, organizations
and individuals who have supported and contributed to the
realization of Amica Educa mission, have been presented
with Certificates of Appreciation.

NI

ELEMENTARY SCHOOL

STUDENTS VISITING AMICA EDUCA

With the aim of familiarization of school staff and children
with Amica Educa activities for elementary school children in
June Amica Educa was visited by the group of 22 children,
students of Elementary School "Sveti Franjo" who were
accompanied by their teacher. Children were introduced to
educational and creative activities that Amica Educa regularly
organizes for elemntary school children. Children also had an
opportunity to take part in the art therapy workshop that
was organized for them.
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VISIT OF STUDENTS
FROM SWITZERLAND

In April of 2016, Amica Educa was visited by 6 students of
Social Work from ,FachhochschuleNordwestschweiz” from
Basel, currently volunteering with children with special
needs. Students were informed about the Amica Educa
activities and projects, as well as the cooperation with
donors from Switzerland. One of the students was
conducting a research on The Use of Public Space by Young
People in Tuzla and Its Impact on their Upbringing for her
graduation thesis and conducted an interview with the
Association's social worker.

VISIT OF GROUP OF CHILDREN
FROM KINDERGARTEN IN TUZLA

On December 8th Amica Educa was visited by one group of
20 children from kindergarten in Tuzla. This visit was part of
their monthly visits to different organizations and
institutions. Children were acquainted with work of Amica
Educa and participated in creative workshop prepared for
them.

VISITS OF AMICA SCHWEIZ'S
REPRESENTATIVES

Two representatives of partner organization Amica Schweiz
visited Amica Educa in June 2016 before heading to Sarajevo
for the Swiss Embassy NGO Roundtable.Information about
Amica Schweiz Board activities has been presented to Amica
Educa team members. Actual situation in Tuzla and BiH,
ongoing project and activities has been discussed as well as
possibilities for new engagement in the future. In May, board
member Nadja Moeschli and professional photographer
Florence Gross visited Amica Educa in order to photograph
and make short videos of project and program activities for
promotional purposes and celebration of Amica Schweiz's 20
years of work.

CELEBRATING 20 YEAR
ANNIVERSARY OF
AMICA SCHWEIZ

On the 18th of September, 20 year anniversary of Amica
Schweiz was celebrated in Basel, Switzerland. On this
occasion different activities were organized with an aim to
familiarize guests with Amica Schweiz's work in Basel, and
support it provides to Association Amica Educa in Tuzla.
Director of Association Amica Educa and Program Director
have attended and actively participated in the event.

MEETING WITH LOCAL
COORDINATOR OF DONOR
ORGANIZATION CRISTLICHER
FRIEDENSDIENDST (CFD)

U avgustu je direktorica Udruzenja odrzala sastanak sa novo-
angaziranom lokalnom koordinatoricom donatorske
organizacije Cristliche Friedensdienst (cfd). Svrha sastanka je
bilo upoznavanje koordinatorice sa projektnim aktivnostima
finansiranim od strane cfd-a kao i drugim aktivnostima
Amica Educa-e. Takode je diskutirano i o potrebi Amica
Educa-e za razvojem kapaciteta organizacije i njenih
specificnih podru¢ja neophodnim za pruzanje kvalitetne
podr3ke pojedincima i zajednici uopce.
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COOPERATION WITH
GOVERNMENTAL INSTITUTIONS

AND NON-GOVERNMENTAL
ORGANIZATIONS

Recommendations and approvals received from governmental institutions and establishments

Ministry of Education, Science, Culture and Sport Tuzla
Canton issued approval for implementation of project
activities in two elementary schools in Tuzla city and two
high schools in Tuzla and Lukavac. Approval was also
issued for realization of teachers and expert associates'
education on the topic Positive Discipline in Raising
Children. For all of the above mentioned activities
Pedagogical Institute of Tuzla Canton gave positive
opinion.

e Amica Educa is one of the 4 non-governmental
organizations who at the session of the Tuzla Canton
Assembly presented its activities related to gender
projects. Amica Educa received a written conclusion that
expressed support by the Commission for Gender Equality

of Tuzla Canton Assembly for implementation of activities
in the field of gender.

» (onsidering satisfactory cooperation with school
management Amica Educa received letter of
recommendation from Elementary School Kiseljakas the
organization who for 7 years actively implemented project
activities in Elementary School Kiseljak. Recommendation
emphasized achieved results and expressed
professionalism and dedication during implementation of
project activities, as well as other forms of support which
Amica Educa through its activities provided related to the
position of Roma children in local community and support
provided in order to improve school work.

Participation in the development of Strategy for Young People in Tuzla City

Recognized as a non-governmental organization with
experience in adult education and promotion of lifelong
learning Amica Educa was invited to join the work of Working
Group for Education of Young People in Tuzla. This working
group is part of several different groups that have been formed
by the Tuzla City in order to discuss numerous problems in
number of areas that young people are facing in order to create

action plans for those areas. Ultimate goal is to for the first
time develop Strategy for Young People in Tuzla City. In
December Amica Educa representative participated in
identification of strengths, weaknesses, opportunities and risks
in the area of education of young people. Continuation of work
in the Working group is planned for future.

Participation in development of Local Community Kiseljak Development Action Plan

As one of the organizations who is active in the Kiseljak local
communitythrough project activities, Amica Educa was invited
to participate in Working Group for creating Local Community
Kiseljak Development Plan. Work in 5 groups focused on
important areas for community development and it was
coordinated by the Tuzla Community Foundation. Participants
in the working groups were representatives of non-
governmental organizations that are implementing projects in
local community, Roma organizations and associations,
representatives of relevant services of Tuzla City and other
governmental establishments and representatives of local
community Kiseljak. Work resulted in a document Proposal of a
Local Community Kiseljak Development Plan with an Action
Plan for the period 2017-2019.
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m COOPERATION WITH GOVERNMENTAL INSTITUTIONS AND NON-GOVERNMENTAL ORGANIZATIONS

Cooperation with Foundation for Cooperation with Safe Network and

Network of Women in Police Tuzla

Improvement of Social Inclusion of
Children and Youth in BiH — IN FONDACIJA

In Fondacija approved third year of the project Breaking
the Silence on Gender Based Violence which is being
implemented in two high schools in Tuzla and Lukavac
and is aimed at intervention and prevention of gender
based violence in youth relationships.

Within the Community for Social Changes organized by
In Fondacija, Association Amica Educa along with other
NGO's from BiH participated in creating training program
and material for peer counselors on the topic of
prevention and intervention of gender based violence in
youth relationships.

Per In Fondacija's recommendation Amica Educa applied
with a project proposal Family Group Conferences,
project that is being implemented in several BiH towns.
Application was approved and one year project
implementation started in May of 2016 in cooperation
with Center for Social Work Tuzla.

Amica Educa is a member of Safe Network, which is
network of non-governmental organizations and
governmental institutions that work on the family
violence problem. Within the Network education was
organized for member representatives about creating
and implementing campaigns related to prevention of
violence in local communities. The end result of the
education was creation of campaign proposals by
network members out of which five will be financially
supported.

Amica Educa for the needs of planned campaign
partnered up with the Network of Women in Police Tuzla
and campaign proposal was created under the slogan
Love Does Not Hurt. If it's approved campaign will be
implemented in April of 2017 as street actions in Tuzla
city and municipalities Gradacac, Lukavac and Zivinice
and educational lectures in 5 high schools in these
towns.

Cooperation with Public Institution Institute for Education
of Children with Physical and Mental Disabilities

Cooperation in preparation and implementation of art
therapeutic workshops with children within program
that provides holistic support to group of children with
special needs was continued. Cooperation that started in
2015 was continued and completed in 2016 during
which 6 art therapeutic workshops for two groups of
children (total 12 workshop) was implemented. Besides
providing support to children with special needs, the
ultimate goal of this cooperation was to educate and

empower Institute's professionals for using art therapy
techniques in future activities and school's programs.

In 2076 Amica Educa was a co-author of an article
published in professional magazine Department for
Documentation and Educative Innovation and Institute
which promotes innovative approach in working with
children with difficulties in development. Article covered
topic of use of art therapy in work with children with
developmental issues.




Cooperation with Center for
Education and Training Tuzla

« In 2016 Amica Educa started cooperating with Center for
Education and Training Tuzla. Cooperation was related to
the project activity of development of Competency
Passport for 10 beneficiaries of Amica Educa. Through
development of the Competency Passport beneficiaries
have easier time to recognize their own abilities which
creates realistic assumptions for strengthening their self-
confidence, better positioning in the labor market and or
(self) employment.

Per Center for Education and Training initiative cooperation
is continued within implementation of the Center's project
named Use Your Competencies and Become (Self)
Employed! Amica Educa recommended 9 beneficiaries
(which were identified to have business competencies)
which were included in business education aimed at
economic empowerment of young and unemployed
women.

Cooperation with the
Association Zemlja Djece Tuzla

Recognizing the experience Amica Educa in providing
education in the field of non-violent communication, the
Association Zemlja Djece proposed cooperation in the
implementation of the workshop within the project Protection
and Empowerment of Children at Risk. Amica Educa held a
workshop Non-Violent Conflict Resolutionwith one of the
target groups of the project, the young men from Kiseljak
(Roma community) and Mihatovi¢i (refugee camp). The
workshop was implemented in Association Amica Educa and
was adapted for the possibilities and needs of the participants
of the project.
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Cooperation with
Elementary School Kiseljak

In 2016 implementation of the project aimed at empowerment
of young Roma women and children was continued in local
community Kiseljak. Activities were implemented in
cooperation with Elementary School Kiseljak. After 7 years of
project implementation and providing support for Roma
community, this year was the last year of the project. Besides
achieving set project goals Amica Educa intended to leave long
term resource for school so they could continue providing
psycho-educative support within the school. Namely, one
school employee participated in the implementation of
workshops with children, which gave her an opportunity to
learn innovative approaches in psycho-educative work with
children and to develop needed skills with the mentorship and
supervision. In December evaluation meeting with important
stakeholders in this project was held, established cooperation
and achieved results were marked as extremely good. It was
concluded that it is necessary to continue implementation of
same or similar projects in the future.

Cooperation with the
kindergarten Djeciji kutak Tuzla

Amica Educa was invited to give a creative and educational
workshop for children who attend kindergarten Djeciji kutak.
In cooperation with the kindergarten customized psycho-
educational and creative workshops for children was
prepared and implemented.




PARTICIPATION IN MEETINGS,

ROUND TABLES, ASSEMBLIES,
EDUCATIONS. .

Meeting - Institutional Support
Network for War Crime
Victims/Witnesses in Canton Tuzla

On the 28" of Januaryrepresentative of Amica Fduca
participated in second meeting related to the topic
Institutional support network for war crime
victims/witnesses in Canton Tuzla organized by Association
Vive Zene. Purpose of this meeting was to analyze and
recommend improvements of Protocol of Cooperation
between cantonal institutions and association in providing
support to victims/witnesses in war crime cases (signed in
2014) and to discuss arrangements for planned education on
topic Psychosocial approach to work with witnesses/victims
in war crime cases.

Meeting - Community for Change

On the 25" of March one representative of Amica Educa
attended a Community for Change meeting at the In
Fondacija in Banja Luka. The aim of the meeting was the
formation of teams to develop materials for “peer counselors”
and "peer support providers” advisory assistance aimed at
preventing bullying and gender-based violence in school
communities. Representative of Amica Educa was selected for
the team that will work on development of materials for
gender based violence.

On the 24th of May second Community for Change meeting
was held. The aim of the meeting was review of the created
material for the peer counselors training and discussion
about the changes for the third year of the Breaking the
Silence on Gender Based Violence project.
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Meeting with the delegation from
UK within the initiative
Remembering Srebrenica

On the 19" of January meeting of women organizations
delegations from UK and NGOs from Tuzla Region was held in
Tuzla. The meeting was organized within the initiative
Remembering Srebrenica with the aim to inform UK women
about war and post war experiences of NGOs and its
representatives in Tuzla, focusing on Srebrenica war
experience. Amica Educa representative has shared her
experiences from the war period as well as efforts and work
of Amica Educa with women, victims of war in post war
period.

Meeting with CFD partner
organizations

CFD (CristlicherFriedensdienst — donor organization of Amica
Educa) has organized the meeting of NGOs from BiH in
Sarajevo in April 28. The objectives of the meeting were to
discuss about topic migration focusing at providing the
insight on cfd's projects with migrant women in Switzerland
and transfer of knowledge on participation between
Switzerland and BiH: experiences, methods,
definitions/approaches. Along with discussed topics the
meeting was also an opportunity to exchange experiences of
partner organizations about existing projects. Two
representatives of Amica Educa have participated at the
meeting along with representatives of other 4 cfd partner
organizations from BiH.
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1"Swiss NGO Roundtable

One representative of Amica Schweiz and two representatives
of Amica Educa have attended the dinner reception at
theSwiss Ambassador's residence on 15 of June andround
table in Sarajevo on 16th of June organized by Swiss
Embassy in BiH. The participants of the round table have
been informed about the Swiss Cooperation in BiH that is
aimed at supporting BiH on addressing challenges in three
thematic domains: Economy & Employment, Local
Governance & Municipal Services and Health.The projects
and achievements in previous 4 year (set in Swiss
Cooperation Strategy BiH 2013-2016) has been presented as
well as focuses of Strategy in following 4 years period.

Annual European Family Group
Network Meeting and
Expert Conference

In October 05" - 07", representative of Amica Educa (Project
Coordinator) and one Initiator from Tuzla Social Work Center
took part in Annual European Family Group Conference
Network Meeting and the Public/Expert Conference named
Family Group Conference — a modern model of support for
families at risk. The aim of the meeting and the conference
was to consider the possibility of integration of the Family
Group Conference model into the system of child and social
protection, as well as the exchange of experience of experts
in these fields.
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Parent Council Meeting
in Kiseljak School

On 18" May, on initiative of Kiseljak School Amica Educa has
participated in work meeting with representatives of NGOs
(members of Coordinating body: Evangelistic Church, NGO
ZemljaDjece and Amica Educa), relevant institutions (Police,
Center for social work), representatives of Kiseljak local
community and Parent Council. Problems present in school
were introduced by school representatives, while other
participants shared their experiences and available resources
to address those problems. Having all relevant actors
learning about their work with Roma and interchange of
experiences was significant movement towards cooperation
in addressing problems, mainly related to Roma students.

Student Fair for presentation
of student and non-governmental
organizations
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On 17" of October at the Faculty of Economics in
Tuzla,members of the Erasmus Student Network Tuzla
organized Student Fair for presentation of student and non-
governmental organizations that provided information about
volunteering possibilities in non-governmental organizations
in order to acquire new knowledge and skills. Amica Educa
used this opportunity to present its programs and activities.



o

Konferencija — Gradimo mostove
u obrazovanju odraslih

On 21" and 22" of October the Second International
Conference Building the Bridges in Adult Education was
organized by dvv-international — Office in Bosnia and
Herzegovina in Mostar. The representative of Amica Educa
attended the Conference along with more than 80 other
participants (from governmental, non-governmental and
private sector) from 7 countries in the region, active in the
field of adult education. The participants have been
encouraged to exchange the knowledge and experience as
well as to propose the adequate models for improving the
practical work and cooperation in adult education in
Southeast Europe focusing on defining the priorities for the
following years.

Round Table Possibilities and
Perspectives of Adult Education

Round Table Possibilities and Perspectives of Adult Education
On 31" of October Amica Educa representative has been one
of three lecturers/moderators at Round table Possibilities and
Perspectives of Adult Education, organized by NGO Sara-
Srebrenica in Srebrenica. Aim of the Round Table was to
present the importance of lifelong learning and adult
education for individuals and community as well as to
encourage conversation about possibilities for organizing the
adult education programs in community they live (Srebrenica
region) that will be in accordance with the needs of
population in that region. Amica Educa representative
presented the topic Lifelong Learning and Possibilities for
Personal and Professional Development and moderated
group work after the presentation.

Round table - Who Educates
Generation Z

On 26" of October two representatives of Amica Educa have
participated in round table discussion Who Educates
Generation Z, organized by International Association
Interactive Open Schools Tuzla. This round table was second
in the series of round tables whose purpose was to discuss
public educational system in Bosnia and Herzegovina; its
quality, advantages and disadvantages, preparation of young
people for labor market.

Participation in meeting at
the Centre for Mental Health Tuzla

On 12" of October, marking the day of Mental Health, two
representatives of Amica Educa participated in
meeting/presentation organized by Centre for Mental Health.
Aim of the meeting was presentation of activities, results and
accomplishments of Centre for Mental Health as well as
promotion of cooperation achieved with relevant institutions
and NGOs. Cooperation with Amica Educa was presented and
defined as very important.

Cantonal Assembly Commission
for Gender Equality

On 17" of November representative of Amica Educa (Project
Coordinator) attended session of Cantonal Assembly
Commission for Gender Equality. The session consisted of
presentation of activities of all participants, governmental
and non-governmental organizations in related to gender
equality for the next year and discussion of Cantonal Gender
Action Plan for 2013-2017. After the session Amica Educa
received a letter of support from Cantonal Commission for
Gender Equality for Amica Educa's activities.

Conference of the Association
of Social Workers in Tuzla Canton

On 29" of November, Amica Fduca's representative attended
the Annual - Educational - Reporting - Electoral Conference
of the Association of Social Workers in Tuzla Canton. On this
occasion Association presented its annual report and
appointed new members of Association's Presidency. At the
educational part of the Conference, OSCE held a short
training on topic Discrimination and Understanding of
Discrimination.
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PARTICIPATION IN MEETINGS, ROUND TABLES, ASSEMBLIES, EDUCATIONS. ..
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Meeting - Human Rights Office Tuzla

On initiative of Human Rights Office Tuzla meeting was held
on December 9th with two representatives of Amica Educa.
The aim of the meeting was to consider future cooperation
within the Working Group dealing with Prevention of
Juvenile Delinquency and use of Alternative Corrective
Measures in Court Procedures in Tuzla. Family Group
Conferences have been recognized as adequate service for
youth at risk and in line with Action Plan for Prevention of
Juvenile Delinquency. Due to that, it is offered Amica Educa
to be part of this Working Group and take part in realizing
the Action Plan in 2017. Other possibilities for cooperation
were also discussed; specifically use Amica Educa's educative
program activities within Human Right Office project.

Round table Implementation of
Intervention Protocols in Cases of
Domestic Violence — Advantages
and Disadvantages

On 9" of December Amica Educa representative attended
round table Implementation of Intervention Protocols in
(ases of Domestic Violence — Advantages and Disadvantages,
organized by Viva Zene, OSCE Tuzla Mission and Cantonal
Commission for Gender Equality. Experiences from police,
mental health centre employees and social workers were
shared and recommendations were made in order to
overcome bureaucratic difficulties in these cases.

Meeting - DVV-International
partners

On 19" and 20" of December two representatives of Amica
Educa participated at dvv-international partners meeting
organized at Jahorina Mountain. Amica Educa presented the
project Empowered Women — Active at Labour Market that
was proposed to dvv-international for funding in 2017.

N

Lecture - Treatment of Children
Coming from Dysfunctional Families

On 22" of December Amica Educa representative attended
lecture on topic Treatment of Children Coming from
Dysfunctional Families. This lecture was part of the project
implemented by Cantonal Ministry of Work, Social Affairs and
Return and Social Workers Association of Tuzla Canton,
aiming to improve quality of services provided to children
and youth who leave system of public care in Canton Tuzla.

Education - Children's
Safety on Internet

On 22" and 23 of January Amica Educa representative
attended two day workshop on topic Children's Safety on
Internet. Education was organized by Interactive Open
Schools for professionals who work with children.
Participants had an opportunity to develop better
understanding of relationship new generations have with
Internet and learn how to educate children (and parents) to
safely and responsibly use it.

Fducation - 22" Dance Camp, Germany

In period 23" - 30" July Amica Educa representatives
participated on Dance Creative Camp in Germany. The camp
was educative, with opportunity for intensive networking,
promotion and fundraising. Representatives of Amica Educa,
as in previous years, made presentation of DUP work in BiH
where all present were satisfied with development and
achieved results.

Education - Academy of Women's
Political Empowerment

On 27" and 28" of October Amica Educa representative
attended Transparency International Academy of Women's
Political Empowerment. Topics discussed were Participation
of Women in the Politics, The Role of Integrity and
Transparency in the Politics and Leadership and Gender.

N
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Education - Problem Behavior and Constructive Techniques

On 5" of NovemberAssociation for Systemic Practice and
Therapy organized one day education for educators and
pedagogues working with children on topic Problem
Behavior and Constructive Techniques. Participants were

Education - EMDR

introduced to the concept of Systemic Therapy and its
approaches in providing counseling and therapeutic support
to children and families in problem situations. Two
representatives of Amica Educa participated.

(Eye Movement Desensitization and Reprocessing)

EMDR therapy is an integrative psychotherapy approach that
has been extensively researched and proven effective for the
treatment of trauma. Once again Amica Educa staff was
offered to participate in the training (one Amica Educa
employee completed this training in 2015) within
Humanitarian Assistance Program UK & Ireland organized by

EMDR UK and Ireland Association and EMDR Association of
BiH. The training is organized in three modules in period
from May to December. One employee successfully finished
the education and if certain criteria are met it is possible to
receive certification at European level.
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STATISTICAL
DATA

PSYCHOEDUCATIONAL WORKSHOPS

Status of participants Gender
n
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Family Dynamics 14 16 8 2 4 2 32 0 32
Positive Discipline in Raising
Children 21 14 17 3 0 0 34 1 33
Communicatiop and Empathy 12 10 11 6 P 0 29 1 28
Skills
Personal and Business Skills 9 0 13 0 0 0 13 0 13
Competency Passport 20 10 0 0 0 0 10 0 10
Universal Peace Dances 17 29 7 0 7 1 44 7 37
Therapy with Music - Drums 9 0 12 4 0 0 16 1 15
Sexual Abuse in Childhood 3 6 3 2 0 0 11 1 10
Art Therapy 21 10 5 0 0 0 15 1 14
Art History 3 20 7 1 1 0 29 1 28
Gender 3 6 7 2 1 0 16 2 14
131 94 22 20 3 270 15 255
TOTAL 143
48,5% | 34,8% | 8,1% | 7,4% | 1,1% | 100,0% | 5,6% | 94,4%
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PSYCHOLOGICAL COUNSELING

No of

- No of . No of
Activity groups sessions/ beneficiaries
workshops
SOS phone - - 123
Psychotherapy and counseling - 407 93
Family Group Conferences 8 8 96
Psychoeducational workshops for children 6 79 38
Physical recreation exercises for women 2 130 20
Yoga exercise 1 75 12
Dances of Universal Peace, Reiki and Energetic Medicine 1 43 17
Relaxation massage --- 313 63
Psychoeducational support for women in Snagovo 1 5 15
Psychoeducationalsupport for young Roma women in Kiseljak 1 15 15
Psychoeducationalsupport for Roma children in Kiseljak 1 14 20
Family dynamics group (self-help group) 1 8 10
Psychoeducationalsupport for women “My majesty - Women™ 1 15 5
TOTAL 23 1112 527
GENDER
L No of No of No of
Activities groups workshops beneficiaries
Education of members of municipal and cantonal
Commissions for Gender Equality
Workshop "Gender Mainstreaming " 1 3 15
Digital Inclusion of Marginalized Women
Training Digital Literacy 3 28
36
Psychoeducationalworkshops 3 28
Breaking the Silence on Gender Based Violence
Workshops for high school staff in Tuzla and Lukavac 4 4 68
Training of peer counselors (high school student in Tuzla and
1 6 24
Lukavac)
Lecture "Prevention of Gender Based Violence"” for primary school 6 6
children in Bukinje
300
Sports day in primary school Bukinje 1 1
TOTAL 19 76 443
TOTAL OF WORKSHOPS/SESSIONS AND oot ba e p°;nts/
PARTICIPANTS/BENEFICIARIES IN 2016 workshops | beneficiaries
Psychoeducational workshops 143 270
Psychological counseling 1112 527
Gender 76 443
TOTAL 1331 1240
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FHINANCIAL
REPORT

INCOME

Total generated revenue in 2016 accounting period is 295.173 KM, which in comparison to same period last year is increased by
31T KM or 0%.

Overwiev of realized revenues
L. 01.01. - 31.12.2016
Position
No Amount KM %
0 1 3 4
1 | 402 - Humanitarian income 281.886 95,5%
2 | 401 - Budget income 10.720 3,6%
3 | 404 - Other income 1.332 0,5%
4 | 403 - Income from own activities 1.235 0,4%
5 | TOTAL INCOME 295.173 100,0%
1.332
1.235

# 402 - Humanitarian income

w401 - Budget incom

&t 404 - Other income

403 - Incom from own
activities

281.886
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OUTCOME

Total generated expenditure in 2016 accounting period is 294.622KM, which in comparison to same period last year is increased
by 605KM or 0.2%.

No Position 01.01. - 31.12.2016
Amount KM %
0 1 3 4
1 | 402 Salaries and other employee benefits 136.630 46,4%
2 | 408 Other expences 60.018 20,4%
3 | 401 Services 54.431 18,5%
4 | 400 Material and energy 19.888 6,8%
5 | 403 Amortization 19.585 6,6%
6 | 406 Humanitarian expenses 1.836 0,6%
7 | 405 Travel costs 1.601 0,5%
8 | 404 Financial expenses 539 0,2%
9 | TOTAL EXPENDITURES 294.622 100,0%

:'402 Saleries and other employee
benefits

*# 408 Other expences
136.630

#1401 Sevices

11400 Material and energy

# 403 Amortization

% 406 Humanitarian expences

=405 Travel costs

% 404 Financial expences
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